AT KEARNEY

AT KEARNEY IS A GLOBAL MANAGEMENT CONSULTING FIRM KNOWN FOR DELIVERING STRATEGIC INSIGHTS AND INNOVATIVE
SOLUTIONS TO A DIVERSE RANGE OF INDUSTRIES. ESTABLISHED OVER A CENTURY AGO, THE FIRM HAS BUILT A STRONG
REPUTATION FOR HELPING ORGANIZATIONS IMPROVE PERFORMANCE, DRIVE GROWTH, AND NAVIGATE COMPLEX BUSINESS
CHALLENGES. THIS ARTICLE EXPLORES THE HISTORY, SERVICES, INDUSTRY EXPERTISE, AND IMPACT OF ASTT KEARNEY IN THE
CONSULTING LANDSCAPE. ADDITIONALLY, IT HIGHLIGHTS THE FIRM’S UNIQUE APPROACH TO CLIENT ENGAGEMENT, ITS
COMMITMENT TO SUSTAINABILITY, AND CAREER OPPORTUNITIES WITHIN THE ORGANIZATION. BY UNDERSTANDING THESE ASPECTS,
READERS WILL GAIN A COMPREHENSIVE OVERVIEW OF AT KEARNEY’S ROLE AS A LEADING MANAGEMENT CONSULTANCY AND ITS
CONTINUED INFLUENCE IN SHAPING BUSINESS STRATEGIES WORLDW!IDE.

® HISTORY AND EVOLUTION OF AT KEARNEY

Core SerVICES OFFERED BY ASTT KEARNEY

INDUSTRY EXPERTISE AND CLIENT SECTORS

e APPROACH TO CONSULTING AND PROBLEM SOLVING

o COMMITMENT TO SUSTAINABILITY AND SOCIAL RESPONSIBILITY

CAREER DEVELOPMENT AND OPPORTUNITIES AT AT KEARNEY

HiSTORY AND EVOLUTION OF AT KEARNEY

ASTT KEARNEY HAS A RICH HISTORY THAT DATES BACK TO ITS FOUNDING IN 1926 BY ANDREW THOMAS KEARNEY. OVER THE
DECADES, THE FIRM HAS EVOLVED FROM A SMALL CONSULTING PRACTICE INTO A GLOBAL POWERHOUSE IN MANAGEMENT
CONSULTING. THE FIRM’S EARLY FOCUS WAS ON OPERATIONAL EFFICIENCY AND INDUSTRIAL ENGINEERING, WHICH LAID THE
FOUNDATION FOR ITS EXPERTISE IN STRATEGY AND MANAGEMENT ADVISORY SERVICES. AS THE BUSINESS ENVIRONMENT CHANGED,
AT KEARNEY CONTINUOUSLY ADAPTED, EXPANDING ITS SERVICE OFFERINGS AND GEOGRAPHIC REACH TO MEET THE DEMANDS OF
A RAPIDLY GLOBALIZING ECONOMY.

FOUNDING AND EARLY GROWTH

THE ORIGINS OF ASTT KEARNEY TRACE BACK TO ITS ESTABLISHMENT AS A BRANCH OF ARTHUR D. LITTLE, WHERE ANDREW
THoMAS KEARNEY LED THE CHICAGO OFFICE. IN 1939, KEARNEY ACQUIRED THE CHICAGO OFFICE AND FORMED A.T. KEARNEY
COMPANY, WHICH SET THE STAGE FOR INDEPENDENT GROWTH. THE FIRM QUICKLY GAINED RECOGNITION FOR ITS ANALYTICAL
APPROACH AND DEEP INDUSTRY KNOWLEDGE, PARTICULARLY IN MANUFACTURING AND OPERATIONS.

GLOBAL EXPANSION AND REBRANDING

THROUGHOUT THE LATTER HALF OF THE 20TH CENTURY, ASTT KEARNEY EXPANDED INTERNATIONALLY, OPENING OFFICES ACROSS
EuroPE, AsiA, AND LATIN AMERICA. THE FIRM REBRANDED AS A.T. KEARNEY IN 20006, EMPHASIZING ITS GLOBAL IDENTITY AND
COMMITMENT TO INNOVATION. THIS PERIOD WAS MARKED BY THE DIVERSIFICATION OF CONSULTING SERVICES, INCLUDING SUPPLY
CHAIN MANAGEMENT, DIGITAL TRANSFORMATION, AND ORGANIZATIONAL STRATEGY, REFLECTING THE CHANGING NEEDS OF CLIENTS
WORLDW IDE.



Core SERVICES OFFERED BY AT KEARNEY

AT KEARNEY PROVIDES A COMPREHENSIVE SUITE OF CONSULTING SERVICES DESIGNED TO ADDRESS A WIDE RANGE OF BUSINESS
CHALLENGES. THE FIRM’S EXPERTISE SPANS STRATEGY DEVELOPMENT, OPERATIONS IMPROVEMENT, TECHNOLOGY ENABLEMENT,
AND ORGANIZATIONAL CHANGE. THESE SERVICES ARE TAILORED TO HELP CLIENTS ENHANCE COMPETITIVENESS, OPTIMIZE
RESOURCES, AND ACHIEVE SUSTAINABLE GROWTH. THROUGH A COLLABORATIVE APPROACH, AT KEARNEY DELIVERS
ACTIONABLE INSIGHTS AND PRACTICAL SOLUTIONS THAT DRIVE MEASURABLE RESULTS.

STRATEGY AND CORPORATE DEVELOPMENT

ONE OF THE PRIMARY SERVICES OFFERED BY AT KEARNEY IS STRATEGIC ADVISORY. THE FIRM ASSISTS ORGANIZATIONS IN
FORMULATING CORPORATE AND BUSINESS UNIT STRATEGIES, MARKET ENTRY PLANNING, AND GROWTH INITIATIVES. THIS INCLUDES
PORTFOLIO MANAGEMENT , MERGERS AND ACQUISITIONS, AND INNOVATION STRATEGIES THAT ALIGN WITH LONG-TERM BUSINESS
OBJECTIVES.

OPERATIONS AND SuPPLY CHAIN MANAGEMENT

OPERATIONAL EXCELLENCE IS A KEY FOCUS AREA FOR AT KEARNEY, WHICH HELPS CLIENTS IMPROVE EFFICIENCY AND REDUCE
COSTS ACROSS THEIR VALUE CHAINS. SERVICES INCLUDE PROCESS OPTIMIZATION, LEAN MANAGEMENT , PROCUREMENT
TRANSFORMATION, AND SUPPLY CHAIN REDESIGN. THE FIRM’S DEEP EXPERTISE IN LOGISTICS AND MANUFACTURING ENABLES
CLIENTS TO ENHANCE PRODUCTIVITY AND RESPONSIVENESS IN DYNAMIC MARKETS.

DiGITAL TRANSFORMATION AND TECHNOLOGY CONSULTING

AT KEARNEY SUPPORTS ORGANIZATIONS IN LEVERAGING EMERGING TECHNOLOGIES TO DRIVE BUSINESS TRANSFORMATION. THIS
ENCOMPASSES DIGITAL STRATEGY DEVELOPMENT, IT MODERNIZATION, DATA ANALYTICS, AND AUTOMATION. BY INTEGRATING
TECHNOLOGY WITH BUSINESS PROCESSES, THE FIRM HELPS CLIENTS UNLOCK NEW GROWTH OPPORTUNITIES AND IMPROVE
CUSTOMER EXPERIENCES.

INDUSTRY EXPERTISE AND CLIENT SECTORS

AT KEARNEY SERVES A DIVERSE CLIENT BASE ACROSS MULTIPLE INDUSTRIES, OFFERING SPECIALIZED KNOWLEDGE TAILORED TO
EACH SECTOR’S UNIQUE CHALLENGES. THE FIRM’S INDUSTRY EXPERTISE ENABLES IT TO DELIVER RELEVANT SOLUTIONS GROUNDED
IN DEEP MARKET INSIGHTS AND BEST PRACTICES. THROUGH CLOSE COLLABORATION WITH CLIENTS, AT KEARNEY ADDRESSES
SECTOR-SPECIFIC ISSUES AND FOSTERS INNOVATION.

MANUFACTURING AND AUTOMOTIVE

IN THE MANUFACTURING AND AUTOMOTIVE SECTORS, AT KEARNEY FOCUSES ON OPERATIONAL EFFICIENCY, PRODUCT
INNOVATION, AND SUPPLY CHAIN RESILIENCE. THE FIRM SUPPORTS CLIENTS IN OPTIMIZING PRODUCTION PROCESSES, MANAGING
SUPPLIER RELATIONSHIPS, AND ADAPTING TO EVOLVING MARKET DEMANDS SUCH AS ELECTRIC VEHICLES AND INDUSTRY 4.0
TECHNOLOGIES.

ReTAIL AND CoNsUMER GooDs

FOR RETAIL AND CONSUMER GOODS COMPANIES, AT KEARNEY PROVIDES EXPERTISE IN CUSTOMER EXPERIENCE ENHANCEMENT,
OMNICHANNEL STRATEGIES, AND DEMAND FORECASTING. THE FIRM HELPS CLIENTS NAVIGATE CHANGING CONSUMER BEHAVIORS AND
COMPETITIVE PRESSURES BY IMPROVING INVENTORY MANAGEMENT AND DIGITAL ENGAGEMENT.



ENERGY AND RESOURCES

IN THE ENERGY SECTOR, ASTT KEARNEY ADVISES ON SUSTAINABILITY, OPERATIONAL EFFICIENCY, AND REGULATORY COMPLIANCE.
THE FIRM WORKS WITH CLIENTS IN OIL AND GAS, UTILITIES, AND RENEW ABLE ENERGY TO OPTIMIZE ASSET PERFORMANCE AND
DEVELOP STRATEGIES FOR ENERGY TRANSITION.

APPROACH TO CONSULTING AND PROBLEM SOLVING

THE CONSULTING METHODOLOGY EMPLOYED BY AT KEARNEY IS CHARACTERIZED BY RIGOROUS ANALYSIS, COLLABORATIVE
PROBLEM SOLVING, AND A FOCUS ON IMPLEMENTATION. THE FIRM EMPHASIZES A PARTNERSHIP MODEL W/ITH CLIENTS, ENSURING
ALIGNMENT AND COMMITMENT THROUGHOUT THE ENGAGEMENT. THIS APPROACH COMBINES QUANTITATIVE DATA WITH
QUALITATIVE INSIGHTS TO DEVELOP CUSTOMIZED SOLUTIONS THAT ADDRESS BOTH IMMEDIATE NEEDS AND LONG-TERM
OBJECTIVES.

DATA-DRIVEN INSIGHTS

AT KEARNEY LEVERAGES ADVANCED ANALYTICS AND DATA MODELING TO INFORM STRATEGIC DECISIONS. BY HARNESSING DATA
FROM VARIOUS SOURCES, THE FIRM IDENTIFIES TRENDS, RISKS, AND OPPORTUNITIES THAT GUIDE CLIENT STRATEGIES. THiS
EVIDENCE-BASED APPROACH ENHANCES ACCURACY AND CONFIDENCE IN RECOMMENDATIONS.

CoLLABORATIVE CLIENT ENGAGEMENT

THE FIRM PRIORITIZES ACTIVE COLLABORATION WITH CLIENT TEAMS, FOSTERING KNOWLEDGE TRANSFER AND CAPABILITY
BUILDING. \X/ORKSHOPS/JOINT PROBLEM-SOLVING SESSIONS, AND TRANSPARENT COMMUNICATION ARE INTEGRAL TO THE
CONSULTING PROCESS, ENSURING SOLUTIONS ARE PRACTICAL AND SUSTAINABLE.

IMPLEMENTATION AND CHANGE MANAGEMENT

BEYOND STRATEGY FORMULATION, AT KEARNEY SUPPORTS CLIENTS THROUGH THE EXECUTION PHASE. THIS INCLUDES PROJECT
MANAGEMENT, CHANGE MANAGEMENT, AND PERFORMANCE TRACKING TO ENSURE THAT INITIATIVES DELIVER INTENDED OUTCOMES
AND EMBED LASTING IMPROVEMENTS.

COMMITMENT TO SUSTAINABILITY AND SOCIAL RESPONSIBILITY

AT KEARNEY IS DEDICATED TO PROMOTING SUSTAINABLE BUSINESS PRACTICES AND CONTRIBUTING POSITIVELY TO SOCIETY.
THE FIRM INTEGRATES ENVIRONMENTAL, SOCIAL, AND GOVERNANCE (ESG) CONSIDERATIONS INTO ITS CONSULTING WORK AND
INTERNAL OPERATIONS. THIS COMMITMENT ALIGNS WITH GLOBAL EFFORTS TO ADDRESS CLIMATE CHANGE, SOCIAL EQUITY, AND
RESPONSIBLE GOVERNANCE.

INTEGRATING ESG IN CLIENT SOLUTIONS

AT KEARNEY HELPS CLIENTS DEVELOP SUSTAINABILITY STRATEGIES THAT BALANCE PROFITABILITY WITH ENVIRONMENT AL
STEWARDSHIP AND SOCIAL IMPACT. THIS INCLUDES CARBON FOOTPRINT REDUCTION, CIRCULAR ECONOMY INITIATIVES, AND
ETHICAL SUPPLY CHAIN MANAGEMENT.



CORPORATE SOCIAL RESPONSIBILITY INITIATIVES

THE FIRM ACTIVELY PARTICIPATES IN COMMUNITY ENGAGEMENT, DIVERSITY AND INCLUSION PROGRAMS, AND PRO BONO
CONSULTING PROJECTS. THESE EFFORTS REFLECT AT KEARNEY’S VALUES AND ITS ROLE AS A RESPONSIBLE CORPORATE CITIZEN.

CAREER DEVELOPMENT AND OPPORTUNITIES AT AT KEARNEY

AT KEARNEY OFFERS A DYNAMIC WORK ENVIRONMENT THAT ATTRACTS TALENTED PROFESSIONALS SEEKING TO ADVANCE THEIR
CAREERS IN MANAGEMENT CONSULTING. THE FIRM EMPHASIZES CONTINUOUS LEARNING, MENTORSHIP, AND DIVERSE PROJECT
EXPERIENCES TO FOSTER PROFESSIONAL GROWTH. W ORKING AT AT KEARNEY PROVIDES EXPOSURE TO GLOBAL BUSINESS
CHALLENGES AND THE OPPORTUNITY TO MAKE A SIGNIFICANT IMPACT.

RECRUITMENT AND T ALENT ACQUISITION

THE FIRM RECRUITS CANDIDATES FROM TOP UNIVERSITIES AND INDUSTRY BACKGROUNDS, FOCUSING ON ANALYTICAL SKILLS,
LEADERSHIP POTENTIAL, AND CULTURAL FIT. THE RECRUITMENT PROCESS TYPICALLY INVOLVES CASE INTERVIEWS AND
BEHAVIORAL ASSESSMENTS TO EVALUATE PROBLEM-SOLVING CAPABILITIES AND INTERPERSONAL SKILLS.

ProFessIONAL DEVELOPMENT PROGRAMS

AT KEARNEY INVESTS IN TRAINING PROGRAMS, LEADERSHIP DEVELOPMENT, AND KNOWLEDGE SHARING TO ENHANCE
CONSULTANTS” EXPERTISE. THESE INITIATIVES SUPPORT CAREER PROGRESSION AND HELP EMPLOYEES STAY CURRENT WITH
INDUSTRY TRENDS AND CONSULTING METHODOLOGIES.

¥ ork CULTURE AND DIVERSITY

THE FIRM FOSTERS AN INCLUSIVE CULTURE THAT VALUES DIVERSITY OF THOUGHT, BACKGROUND, AND EXPERIENCE. THis
ENVIRONMENT ENCOURAGES INNOVATION AND COLLABORATION, ENABLING EMPLOYEES TO CONTRIBUTE FULLY AND THRIVE IN
THEIR ROLES.
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FREQUENTLY AskeD QUESTIONS

WHAT IS AGT KEARNEY KNOWN FOR?

AST KEARNEY/ OFTEN KNOWN AS A.T. KEARNEY, IS A GLOBAL MANAGEMENT CONSULTING FIRM RECOGNIZED FOR ITS EXPERTISE



IN STRATEGY, OPERATIONS, AND TRANSFORMATION ACROSS VARIOUS INDUSTRIES.

How poes AT KEARNEY DIFFER FROM OTHER CONSULTING FIRMS?

AT KEARNEY EMPHASIZES A COLLABORATIVE APPROACH WITH CLIENTS, FOCUSING ON PRACTICAL AND SUSTAINABLE
SOLUTIONS, AND IS KNOWN FOR ITS STRONG CULTURE OF INNOVATION AND DEEP INDUSTRY EXPERTISE.

\WHAT INDUSTRIES DOES A§ T KEARNEY SPECIALIZE IN?

AT KEARNEY SERVES A WIDE RANGE OF INDUSTRIES INCLUDING AUTOMOTIVE, CONSUMER PRODUCTS, FINANCIAL SERVICES,
HEALTHCARE, TELECOMMUNICATIONS, AND MORE.

\WHERE ARE AG T KEARNEY’S HEADQUARTERS LOCATED?

AGT KEARNEY IS HEADQUARTERED IN CHICAGO, ILLINOIS, USA.

\WHAT CAREER OPPORTUNITIES DOES AT KEARNEY OFFER?

AS T KEARNEY OFFERS CAREER OPPORTUNITIES FOR CONSULTANTS, ANALYSTS, AND INDUSTRY SPECIALISTS, PROVIDING
TRAINING, MENTORSHIP, AND GROWTH IN MANAGEMENT CONSULTING ROLES GLOBALLY.

How HAS AST KEARNEY ADAPTED TO DIGITAL TRANSFORMATION?

AT KEARNEY HAS INCORPORATED DIGITAL AND ANALYTICS CAPABILITIES INTO ITS CONSULTING SERVICES, HELPING CLIENTS
NAVIGATE DIGITAL TRANSFORMATION AND LEVERAGE EMERGING TECHNOLOGIES.

\WHAT RECENT INITIATIVES HAS AT KEARNEY LAUNCHED?

RECENTLY/ AT KEARNEY HAS LAUNCHED INITIATIVES FOCUSED ON SUSTAINABILITY, DIVERSITY AND INCLUSION, AND
ADVANCED ANALYTICS TO BETTER SERVE CLIENTS AND FOSTER A POSITIVE WORKPLACE CULTURE.

ADDITIONAL RESOURCES

1. THE A.T. KEARNEY WAY: STRATEGIES FOR GLOBAL CONSUL TING SUCCESS

THIS BOOK DELVES INTO THE CORE METHODOLOGIES AND STRATEGIC FRAMEWORKS THAT HAVE MADE A.T. KEARNEY A LEADER IN
THE CONSULTING INDUSTRY. |T EXPLORES CASE STUDIES FROM VARIOUS SECTORS, ILLUSTRATING HOW THE FIRM APPROACHES
COMPLEX BUSINESS CHALLENGES. READERS GAIN INSIGHT INTO THE FIRM’S COLLABORATIVE CULTURE AND CLIENT-CENTRIC
PHILOSOPHY THAT DRIVE IMPACTFUL SOLUTIONS \WORLDW /IDE.

2. TRANSFORMING BUSINESS WiITH A. T. KEARNEY: INNOVATION AND GROW TH STRATEGIES

FOCUSING ON INNOVATION AND SUSTAINABLE GROWTH, THIS TITLE HIGHLIGHTS A.T. KEARNEY’S ROLE IN HELPING COMPANIES
ADAPT TO RAPIDLY CHANGING MARKETS. THE BOOK COVERS BEST PRACTICES IN DIGITAL TRANSFORMATION, OPERATIONAL
EFFICIENCY, AND STRATEGIC PLANNING. |T FEATURES INTERVIEWS WITH CONSULTANTS AND CLIENTS WHO HAVE SUCCESSFULLY
NAVIGATED CHANGE TOGETHER.

3. GLoBAL OPERATIONS EXCELLENCE: LESSONS FROM A.T. KEARNEY

THIS BOOK EXAMINES A.T. KEARNEY’S EXPERTISE IN OPTIMIZING GLOBAL OPERATIONS AND SUPPLY CHAINS. |T OFFERS PRACTICAL
TOOLS AND INSIGHTS FOR IMPROVING EFFICIENCY, REDUCING COSTS, AND ENHANCING CUSTOMER SATISFACTION. READERS LEARN
HOW TO APPLY THESE PRINCIPLES TO ACHIEVE OPERATIONAL EXCELLENCE IN DIVERSE INDUSTRIES.

4. [ EADERSHIP AND CULTURE AT A.T. KEARNEY: BUILDING HIGH-PERFORMING TEAMS

AN EXPLORATION OF THE LEADERSHIP PHILOSOPHIES THAT UNDERPIN A.T. KEARNEY’S SUCCESS, THIS BOOK FOCUSES ON TALENT
DEVELOPMENT, TEAM DYNAMICS, AND ORGANIZATIONAL CULTURE. |T PRESENTS STRATEGIES FOR FOSTERING ENGAGEMENT AND
DRIVING PERFORMANCE IN CONSULTING FIRMS AND BEYOND. CASE STUDIES HIGHLIGHT HOW LEADERSHIP IMPACTS CLIENT



OUTCOMES.

5. STRATEGIC M§A ADVISORY: INSIGHTS FROM A. T. KEARNEY EXPERTS

THIS TITLE PROVIDES A COMPREHENSIVE OVERVIEW OF MERGERS AND ACQUISITIONS, EMPHASIZING A.T. KEARNEY’S APPROACH
TO DUE DILIGENCE, VALUATION, AND INTEGRATION. |T GUIDES READERS THROUGH THE COMPLEXITIES OF DEAL-MAKING WITH
REAL-WORLD EXAMPLES AND FRAMEWORKS. THE BOOK IS IDEAL FOR EXECUTIVES AND ADVISORS SEEKING TO ENHANCE THEIR
M& A CAPABILITIES.

6. DiGiTAL DisrupTioNn AND CONSULTING: A. T. KEARNEY’S GUIDE TO THE FUTURE

ADDRESSING THE CHALLENGES AND OPPORTUNITIES OF DIGITAL DISRUPTION, THIS BOOK OUTLINES HOW A.T. KEARNEY HELPS
CLIENTS EMBRACE NEW TECHNOLOGIES AND BUSINESS MODELS. TOPICS INCLUDE Al, |oT, AND DIGITAL ECOSYSTEMS, WITH
PRACTICAL ADVICE FOR DRIVING TRANSFORMATION. THE BOOK ALSO DISCUSSES THE EVOLVING ROLE OF CONSULTANTS IN THE
DIGITAL AGE.

7. CusToMer-CENTRIC STRATEGIES: A. T. KEARNEY’S APPROACH TO MARKET LEADERSHIP

THIS BOOK EXPLORES HOW A.T. KEARNEY DEVELOPS CUSTOMER-FOCUSED STRATEGIES THAT CREATE COMPETITIVE
ADVANTAGE. |T COVERS MARKET SEGMENTATION, CUSTOMER EXPERIENCE DESIGN, AND BRAND POSITIONING. THROUGH CASE
STUDIES, THE BOOK DEMONSTRATES HOW UNDERSTANDING CUSTOMER NEEDS LEADS TO SUSTAINABLE GROW TH.

8. SUSTAINABILITY AND CORPORATE RESPONSIBILITY: A.T. KEARNEY’S IMPACT FRAMEWORK

HIGHLIGHTING THE GROWING IMPORTANCE OF SUSTAINABILITY, THIS BOOK PRESENTS A.T. KEARNEY’S STRATEGIES FOR
INTEGRATING ENVIRONMENTAL AND SOCIAL RESPONSIBILITY INTO BUSINESS OPERATIONS. |T DISCUSSES FRAMEW ORKS FOR
MEASURING IMPACT AND ALIGNING CORPORATE GOALS WITH GLOBAL SUSTAINABILITY STANDARDS. THE BOOK SERVES AS A
GUIDE FOR COMPANIES AIMING TO LEAD IN RESPONSIBLE BUSINESS PRACTICES.

Q. THe CONSULTING ToOLKIT: ESSENTIAL TECHNIQUES FROM A. T. KEARNEY

A PRACTICAL GUIDE FOR ASPIRING CONSULTANTS, THIS BOOK COMPILES ESSENTIAL TOOLS AND TECHNIQUES USED BY A.T.
KEARNEY PROFESSIONALS. |T INCLUDES PROBLEM-SOLVING METHODS, DATA ANALYSIS APPROACHES, AND CLIENT
COMMUNICATION STRATEGIES. READERS GAIN A HANDS-ON UNDERSTANDING OF HOW TO DELIVER VALUE IN CONSULTING
ENGAGEMENTS.
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