GLOBAL CONSULTING PROGRAM OHIO UNIVERSITY

GLOBAL CONSULTING PROGRAM OHIO UNIVERSITY IS A DISTINGUISHED INITIATIVE DESIGNED TO EQUIP STUDENTS WITH
PRACTICAL CONSULTING SKILLS AND GLOBAL BUSINESS INSIGHTS. THIS PROGRAM AT OHIO UNIVERSITY OFFERS A UNIQUE BLEND
OF ACADEMIC RIGOR AND REAL~WORLD APPLICATION, PREPARING PARTICIPANTS FOR CAREERS IN INTERNATIONAL CONSULTING
AND GLOBAL MANAGEMENT. THROUGH EXPERIENTIAL LEARNING, MENTORSHIP, AND COLLABORATION WITH GLOBAL PARTNERS, THE
PROGRAM FOSTERS A DEEP UNDERSTANDING OF DIVERSE BUSINESS ENVIRONMENTS. STUDENTS ENGAGE IN HANDS-ON PROJECTS
THAT ADDRESS REAL CHALLENGES FACED BY MULTINATIONAL CORPORATIONS AND NONPROFITS ALIKE. THE GLOBAL CONSULTING
PROGRAM AT OHIO UNIVERSITY ALSO EMPHASIZES CROSS-CULTURAL COMMUNICATION, STRATEGIC PROBLEM~SOLVING, AND
LEADERSHIP DEVELOPMENT. THIS ARTICLE EXPLORES THE KEY FEATURES, CURRICULUM, BENEFITS, AND CAREER OUTCOMES OF THE
GLOBAL CONSULTING PROGRAM OHIO UNIVERSITY. THE FOLLOWING SECTIONS PROVIDE A DETAILED OVERVIEW AND INSIGHTS
INTO HOW THIS PROGRAM STANDS OUT IN THE REALM OF INTERNATIONAL BUSINESS EDUCATION.

e OVERVIEW OF THE GLoBAL CONSULTING PROGRAM AT OHIO UNIVERSITY
o CURRICULUM AND LEARNING COMPONENTS
o EXPERIENTIAL LEARNING AND GLOBAL ENGAGEMENT

e FACULTY AND INDUSTRY PARTNERSHIPS

CAREER OPPORTUNITIES AND ALUMNI SUCCESS

® APPLICATION PROCESS AND ELIGIBILITY

OVEeRVIEW OF THE GLOBAL CONSULTING PROGRAM AT OHIO UNIVERSITY

THE GLOBAL CONSULTING PROGRAM OHIO UNIVERSITY IS STRUCTURED TO DEVELOP A COMPREHENSIVE UNDERSTANDING OF
CONSULTING PRACTICES WITHIN AN INTERNATIONAL CONTEXT. |T IS DESIGNED FOR STUDENTS PURSUING BUSINESS, MANAGEMENT,
AND RELATED FIELDS WHO SEEK TO DEEPEN THEIR EXPERTISE IN GLOBAL MARKETS. THE PROGRAM INTEGRATES THEORETICAL
KNOWLEDGE WITH PRACTICAL CONSULTING PROJECTS THAT INVOLVE REAL CLIENTS FROM DIFFERENT COUNTRIES AND INDUSTRIES.
OHIo UNIVERSITY LEVERAGES ITS EXTENSIVE GLOBAL NETWORK TO PROVIDE STUDENTS WITH ACCESS TO INTERNATIONAL
BUSINESS CHALLENGES AND OPPORTUNITIES. THE PROGRAM AIMS TO BUILD COMPETENCIES IN MARKET ANALYSIS, STRATEGIC
PLANNING, AND STAKEHOLDER ENGAGEMENT, ALL WITHIN A GLOBAL CONSULTING FRAME\¥ ORK. IT ALSO EMPHASIZES ETHICAL
DECISION-MAKING AND SUSTAINABILITY IN GLOBAL BUSINESS PRACTICES.

ProGRAM OBJECTIVES

THE PRIMARY OBJECTIVES OF THE GLOBAL CONSULTING PROGRAM OHIO UNIVERSITY INCLUDE:

ENHANCING STUDENTS’ ANALYTICAL AND CONSULTING SKILLS IN A GLOBAL BUSINESS ENVIRONMENT.

® PROVIDING EXPOSURE TO DIVERSE INDUSTRIES AND INTERNATIONAL MARKETS.

FOSTERING CROSS-CULTURAL COMMUNICATION AND COLLABORATION.
® EQUIPPING STUDENTS WITH TOOLS TO ADDRESS COMPLEX BUSINESS PROBLEMS WORLDW IDE.

® PREPARING GRADUATES FOR LEADERSHIP ROLES IN CONSULTING AND GLOBAL BUSINESS SECTORS.



CURRICULUM AND LEARNING COMPONENTS

THE CURRICULUM OF THE GLOBAL CONSULTING PROGRAM OHIO UNIVERSITY IS CAREFULLY CRAFTED TO BALANCE ACADEMIC
COURSEWORK WITH APPLIED CONSULTING EXPERIENCE. |T INCLUDES CORE COURSES IN INTERNATIONAL BUSINESS STRATEGY,
CONSULTING METHODOLOGIES, AND GLOBAL MARKET RESEARCH. STUDENTS ALSO PARTICIPATE IN WORKSHOPS AND SEMINARS
THAT FOCUS ON NEGOTIATION, PROJECT MANAGEMENT, AND INTERCULTURAL COMPETENCE.

Core COURSES

KEY COURSES OFFERED IN THE PROGRAM COVER TOPICS ESSENTIAL TO GLOBAL CONSULTING:

® |NTERNATIONAL BUSINESS STRATEGY

GLOBAL MARKET ANALYSIS

o CONSULTING FRAMEWORKS AND TECHNIQUES

Cross-CuLTURAL COMMUNICATION

ETHICS AND SUSTAINABILITY IN GLOBAL BUSINESS

PrAcCTICAL CONSULTING PROJECTS

ONE OF THE HALLMARK FEATURES OF THE PROGRAM IS THE INCLUSION OF CONSULTING PROJECTS WHERE STUDENTS WORK WITH
ACTUAL CLIENTS. THESE PROJECTS REQUIRE STUDENTS TO APPLY CLASSROOM THEORIES TO SOLVE REAL-WORLD BUSINESS
PROBLEMS IN INTERNATIONAL CONTEXTS. PROJECTS MAY INVOLVE MARKET ENTRY STRATEGIES, COMPETITIVE ANALYSIS, OR
OPERATIONAL IMPROVEMENTS FOR ORGANIZATIONS ABROAD. THIS HANDS-ON APPROACH HELPS STUDENTS DEVELOP CRITICAL
THINKING, TEAMWORK, AND CLIENT MANAGEMENT SKILLS CRUCIAL FOR SUCCESS IN CONSULTING CAREERS.

EXPERIENTIAL LEARNING AND GLOBAL ENGAGEMENT

EXPERIENTIAL LEARNING IS CENTRAL TO THE GLOBAL CONSULTING PROGRAM OHIO UNIVERSITY. STUDENTS GAIN INVALUABLE
EXPERIENCE BY ENGAGING WITH GLOBAL BUSINESSES AND ORGANIZATIONS THROUGH INTERNSHIPS, STUDY ABROAD
OPPORTUNITIES, AND COLLABORATIVE PROJECTS.

INTERNATIONAL INTERNSHIPS

THE PROGRAM OFFERS STUDENTS ACCESS TO INTERNSHIPS WITH MULTINATIONAL CORPORATIONS, CONSULTING FIRMS, AND
INTERNATIONAL NGOS. THESE INTERNSHIPS PROVIDE PRACTICAL EXPOSURE TO GLOBAL CONSULTING PRACTICES AND ENHANCE
STUDENTS’ PROFESSIONAL NETWORKS WORLDW/IDE.

STuDY ABROAD AND EXCHANGE PROGRAMS

OHIo UNIVERSITY ENCOURAGES PARTICIPANTS TO BROADEN THEIR GLOBAL PERSPECTIVE THROUGH STUDY ABROAD PROGRAMS
AND EXCHANGE PARTNERSHIPS. THESE EXPERIENCES ALLOW STUDENTS TO IMMERSE THEMSELVES IN DIFFERENT CULTURES AND
BUSINESS ENVIRONMENTS, COMPLEMENTING THEIR ACADEMIC AND CONSULTING WORK.



GLoBAL CoNSULTING CHALLENGES AND COMPETITIONS

STUDENTS ALSO PARTICIPATE IN GLOBAL CONSULTING COMPETITIONS AND CHALLENGES THAT SIMULATE REAL CONSULTING
SCENARIOS. THESE EVENTS FOSTER INNOVATION, TEAMWORK, AND PROBLEM~SOLVING UNDER PRESSURE, FURTHER PREPARING
STUDENTS FOR PROFESSIONAL CONSULTING ROLES.

FACULTY AND INDUSTRY PARTNERSHIPS

THE SUCCESS OF THE GLOBAL CONSULTING PROGRAM OHIO UNIVERSITY IS SUPPORTED BY A TEAM OF EXPERIENCED FACULTY
MEMBERS AND STRONG INDUSTRY PARTNERSHIPS. FACULTY BRING A WEALTH OF KNOWLEDGE FROM ACADEMIA AND PROFESSIONAL
CONSULTING BACKGROUNDS, ENSURING STUDENTS RECEIVE HIGH-QUALITY INSTRUCTION AND MENTORSHIP.

ExPerT FACULTY

PROFESSORS INVOLVED IN THE PROGRAM SPECIALIZE IN INTERNATIONAL BUSINESS, STRATEGY, AND CONSULTING. THEY GUIDE
STUDENTS THROUGH COMPLEX CONCEPTS AND PROVIDE INSIGHTS FROM THEIR RESEARCH AND CONSULTING ENGAGEMENTS
GLOBALLY.

INDUSTRY COLLABORATIONS

OHIo UNIVERSITY MAINTAINS STRATEGIC PARTNERSHIPS WITH LEADING CONSULTING FIRMS AND GLOBAL ENTERPRISES. THESE
COLLABORATIONS FACILITATE CONSULTING PROJECTS, INTERNSHIPS, GUEST LECTURES, AND CAREER PLACEMENT OPPORTUNITIES.
THE PROGRAM’S CONNECTION TO INDUSTRY ENSURES THAT CURRICULUM AND EXPERIENCES REMAIN RELEVANT TO CURRENT
BUSINESS TRENDS AND DEMANDS.

CAREeR OPPORTUNITIES AND ALUMNI SUCCESS

GRADUATES OF THE GLOBAL CONSULTING PROGRAM OHIO UNIVERSITY ARE WELL-POSITIONED TO PURSUE CAREERS IN
CONSULTING, INTERNATIONAL BUSINESS DEVELOPMENT, AND STRATEGIC MANAGEMENT. THE PROGRAM’S RIGOROUS TRAINING AND
GLOBAL EXPOSURE MAKE ALUMNI ATTRACTIVE CANDIDATES FOR TOP CONSULTING FIRMS AND MULTINATIONAL CORPORATIONS.

CAREER PATHS

TYPICAL ROLES PURSUED BY PROGRAM ALUMNI INCLUDE:

® MANAGEMENT CONSULTANT

® |NTERNATIONAL BUSINESS ANALYST

STRATEGY CONSULTANT

GLOBAL MARKET RESEARCHER

BusiNEss DEVELOPMENT MANAGER



ALUMNI NETWORK

OHIo UNIVERSITY’S EXTENSIVE ALUMNI NETWORK PROVIDES ONGOING SUPPORT AND NETWORKING OPPORTUNITIES FOR
GRADUATES. MANY ALUMNI HOLD INFLUENTIAL POSITIONS W ORLDWIDE, OFFERING MENTORSHIP AND CAREER ADVANCEMENT
RESOURCES TO RECENT GRADUATES OF THE GLOBAL CONSULTING PROGRAM.

APPLICATION PROCESS AND ELIGIBILITY

PROSPECTIVE STUDENTS INTERESTED IN THE GLOBAL CONSULTING PROGRAM OHIO UNIVERSITY MUST MEET SPECIFIC ELIGIBILITY
CRITERIA AND COMPLETE A STRUCTURED APPLICATION PROCESS. THE PROGRAM IS OPEN PRIMARILY TO UNDERGRADUATE AND
GRADUATE STUDENTS ENROLLED AT OHIO UNIVERSITY IN RELEVANT DISCIPLINES.

ELiGIBILITY REQUIREMENTS

® ENROLLMENT IN A BUSINESS, MANAGEMENT, OR RELATED DEGREE PROGRAM.
® STRONG ACADEMIC RECORD WITH A MINIMUM GPA REQUIREMENT.

® DEMONSTRATED INTEREST IN GLOBAL BUSINESS AND CONSULTING.

PROFICIENCY IN ENGLISH AND INTERCULTURAL COMMUNICATION SKILLS.

APPLICATION COMPONENTS

THE APPLICATION TYPICALLY INCLUDES SUBMISSION OF TRANSCRIPTS, A STATEMENT OF PURPOSE, LETTERS OF
RECOMMENDATION, AND SOMETIMES AN INTERVIEW. CANDIDATES ARE EVALUATED ON THEIR ACADEMIC QUALIFICATIONS,
MOTIVATION, AND POTENTIAL TO CONTRIBUTE TO AND BENEFIT FROM THE PROGRAM.

FREQUENTLY ASkeD QUESTIONS

WHAT IS THE GLOBAL CONSULTING PROGRAM AT OHIO UNIVERSITY?

THe GLoBAL CONSULTING PROGRAM AT OHIO UNIVERSITY IS AN EXPERIENTIAL LEARNING INITIATIVE WHERE STUDENTS WORK ON
REAL-WORLD CONSULTING PROJECTS FOR INTERNATIONAL CLIENTS, GAINING PRACTICAL BUSINESS AND CULTURAL EXPERIENCE.

\W/HO CAN PARTICIPATE IN OHIO UNIVERSITY'S GLoBAL CONSULTING PROGRAM?

THE PROGRAM IS OPEN TO OHIO UNIVERSITY STUDENTS, TYPICALLY FROM BUSINESS AND RELATED DISCIPLINES, WHO MEET THE
ELIGIBILITY CRITERIA AND DEMONSTRATE STRONG ANALYTICAL AND COMMUNICATION SKILLS.

\W/HAT ARE THE BENEFITS OF PARTICIPATING IN THE GLOBAL CONSULTING PROGRAM AT
OHio UNIVERSITY?

PARTICIPANTS GAIN HANDS-ON CONSULTING EXPERIENCE, DEVELOP CROSS~CULTURAL COMMUNICATION SKILLS, BUILD
PROFESSIONAL NETWORKS, AND ENHANCE THEIR RESUMES WITH REAL-WORLD PROJECT EXPERIENCE.



How poes OHIO UNIVERSITY SUPPORT STUDENTS IN THE GLoBAL CONSULTING
ProGRAM?

OHIo UNIVERSITY PROVIDES FACULTY MENTORSHIP, TRAINING WORKSHOPS, ACCESS TO INDUSTRY RESOURCES, AND GUIDANCE
THROUGHOUT THE CONSULTING PROJECTS TO ENSURE STUDENTS SUCCEED AND DELIVER VALUE TO CLIENTS.

ARE THERE OPPORTUNITIES FOR INTERNATIONAL TRAVEL IN THE GLoBAL CONSULTING
ProGRAM AT OHIO UNIVERSITY?

W/HILE THE PROGRAM PRIMARILY INVOLVES VIRTUAL COLLABORATION WITH GLOBAL CLIENTS, SOME PROJECTS MAY OFFER
OPPORTUNITIES FOR INTERNATIONAL TRAVEL DEPENDING ON CLIENT NEEDS AND PROGRAM STRUCTURE.

ADDITIONAL RESOURCES

1. GLoBAL CONSULTING PRACTICES: INSIGHTS FRoM OHIO UNIVERSITY

THIS BOOK EXPLORES THE METHODOLOGIES AND STRATEGIES TAUGHT IN OHIO UNIVERSITY'S GLoBAL CONSULTING PROGRAM.
[T PROVIDES CASE STUDIES AND REAL-WORLD EXAMPLES OF CONSULTING PROJECTS CARRIED OUT BY STUDENTS AND FACULTY IN
VARIOUS INTERNATIONAL MARKETS. READERS WILL GAIN A COMPREHENSIVE UNDERSTANDING OF HOW TO NAVIGATE CULTURAL,
ECONOMIC, AND REGULATORY CHALLENGES IN GLOBAL CONSULTING.

2. INTERNATIONAL BUSINESS CONSULTING: A GUIDE FOR OHIO UNIVERSITY STUDENTS

DESIGNED SPECIFICALLY FOR STUDENTS IN OHIO UNIVERSITY’S GLOBAL CONSULTING PROGRAM, THIS GUIDE COVERS THE
FUNDAMENTALS OF INTERNATIONAL BUSINESS CONSULTING. |T INCLUDES FRAMEWORKS FOR MARKET ANALYSIS, CLIENT
ENGAGEMENT, AND PROJECT MANAGEMENT TAILORED TO CROSS-BORDER ENVIRONMENTS. THE BOOK ALSO HIGHLIGHTS BEST
PRACTICES FOR EFFECTIVE COMMUNICATION AND PROBLEM-SOLVING ACROSS DIVERSE CULTURES.

3. GLOBAL STRATEGY AND CONSULTING: LESSONS FROM OHIO UNIVERSITY’S PROGRAM

THIS VOLUME DELVES INTO STRATEGIC CONSULTING TECHNIQUES THAT ARE EMPHASIZED IN OHIO UNIVERSITY’S CURRICULUM. |T
DISCUSSES HOW GLOBAL TRENDS IMPACT BUSINESS STRATEGIES AND HOW CONSULTANTS CAN HELP ORGANIZATIONS ADAPT AND
THRIVE. WITH CONTRIBUTIONS FROM PROGRAM ALUMNI, THE BOOK OFFERS PRACTICAL ADVICE FOR ASPIRING CONSULTANTS
AIMING TO WORK INTERNATIONALLY.

4. Cross-CuLTURAL CONSULTING IN A GLOBALIZED WORLD

FOCUSING ON THE CULTURAL DIMENSIONS OF CONSULTING, THIS BOOK IS A KEY RESOURCE FOR STUDENTS IN OHIO UNIVERSITY’S
GLoBAL CONSULTING PROGRAM. |T ADDRESSES CULTURAL INTELLIGENCE, NEGOTIATION STYLES, AND ETHICAL CONSIDERATIONS
THAT CONSULTANTS MUST MASTER WHEN WORKING WITH CLIENTS WORLDWIDE. THE TEXT IS ENRICHED WITH EXAMPLES FROM
STUDENT PROJECTS AND FACULTY RESEARCH.

5. ProjecT MANAGEMENT IN GLOBAL CONSULTING: OHIO UNIVERSITY PERSPECTIVES

THIS BOOK PRESENTS PROJECT MANAGEMENT PRINCIPLES TAILORED FOR GLOBAL CONSULTING ENGAGEMENTS AS TAUGHT AT
OHIo UNIVERSITY. |T COVERS TOOLS AND TECHNIQUES FOR PLANNING, EXECUTING, AND CLOSING CONSULTING PROJECTS
ACROSS DIFFERENT COUNTRIES AND INDUSTRIES. THE CONTENT EMPHASIZES ADAPTABILITY, RISK MANAGEMENT, AND ST AKEHOLDER
COMMUNICATION IN COMPLEX INTERNATIONAL SETTINGS.

6. EMERGING MARKETS AND GLoBAL CONSULTING: OHIo UNIVERSITY CASE STUDIES

HIGHLIGHTING CONSULTING WORK IN EMERGING MARKETS, THIS BOOK COMPILES CASE STUDIES FROM OHIO UNIVERSITY’S GLOBAL
CONSULTING PROGRAM. |T EXAMINES CHALLENGES SUCH AS INFRASTRUCTURE, REGULATION, AND MARKET ENTRY STRATEGIES
SPECIFIC TO DEVELOPING ECONOMIES. READERS WILL LEARN HOW CONSULTANTS CAN CREATE SUSTAINABLE SOLUTIONS THAT
DRIVE GROWTH AND DEVELOPMENT.

7. ETHICS AND RESPONSIBILITY IN GLOBAL CONSULTING

THIS TEXT ADDRESSES THE ETHICAL DILEMMAS AND SOCIAL RESPONSIBILITIES FACED BY GLOBAL CONSULTANTS, WITH INSIGHTS
FROM OHIO UNIVERSITY’S ACADEMIC APPROACH. |T DISCUSSES FRAMEWORKS FOR ETHICAL DECISION-MAKING AND THE IMPACT OF
CONSULTING PROJECTS ON LOCAL COMMUNITIES AND ENVIRONMENTS. THE BOOK ENCOURAGES STUDENTS TO CONSIDER LONG-
TERM CONSEQUENCES OF THEIR WORK.



8. ConsULTING ANALYTICS: DATA-DRIVEN SoLUTIONS IN GLoBAL CONTEXTS

FOCUSING ON THE USE OF DATA ANALYTICS IN CONSULTING, THIS BOOK IS RELEVANT TO OHIO UNIVERSITY’S PROGRAM THAT
INTEGRATES QUANTITATIVE METHODS WITH GLOBAL BUSINESS STRATEGIES. |T COVERS DATA COLLECTION, ANALYSIS, AND
VISUALIZATION TECHNIQUES TO INFORM CONSULTING RECOMMENDATIONS. REAL EXAMPLES DEMONSTRATE HOW ANALYTICS
ENHANCE PROBLEM-SOLVING AND CLIENT VALUE.

Q. LEADERSHIP AND TEAM DYNAMICS IN INTERNA TIONAL CONSUL TING

THIS BOOK EXPLORES LEADERSHIP SKILLS AND TEAM COLLABORATION CRITICAL TO SUCCESS IN GLOBAL CONSULTING PROJECTS
FEATURED IN OHIO UNIVERSITY’S CURRICULUM. | T DISCUSSES CULTURAL DIVERSITY, CONFLICT RESOLUTION, AND MOTIVATION
STRATEGIES WITHIN INTERNATIONAL TEAMS. THE TEXT PROVIDES PRACTICAL EXERCISES AND REFLECTIONS TO BUILD EFFECTIVE
GLOBAL CONSULTING TEAMS.
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