NOVANT HEALTH HUMAN RESOURCES

NOVANT HEALTH HUMAN RESOURCES PLAYS A CRUCIAL ROLE IN SUPPORTING ONE OF THE LARGEST AND MOST INNOVATIVE
HEALTHCARE SYSTEMS IN THE UNITED STATES. THIS ARTICLE EXPLORES THE COMPREHENSIVE FUNCTIONS, SERVICES, AND
STRATEGIC INITIATIVES MANAGED BY NOVANT HEALTH’S HUMAN RESOURCES DEPARTMENT. BY FOCUSING ON TALENT
ACQUISITION, EMPLOYEE DEVELOPMENT, BENEFITS ADMINISTRATION, AND W ORKPLACE CULTURE, NoVANT HEALTH HUMAN
RESOURCES ENSURES A PRODUCTIVE AND ENGAGED WORKFORCE DEDICATED TO DELIVERING EXCEPTIONAL PATIENT CARE. THIS
PIECE ALSO HIGHLIGHTS HOW THE HR TEAM INTEGRATES ADVANCED TECHNOLOGY AND DIVERSITY EFFORTS TO FOSTER AN
INCLUSIVE AND EFFICIENT WORK ENVIRONMENT. READERS WILL GAIN INSIGHTS INTO THE OPERATIONAL FRAMEWORK AND CAREER
OPPORTUNITIES WITHIN NOVANT HEALTH HUMAN RESOURCES. THE FOLLOWING SECTIONS PROVIDE A DETAILED OVERVIEW OF
THIS VITAL ORGANIZATIONAL COMPONENT.
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OVERVIEW OF NoVANT HEALTH HUMAN RESOURCES

NoVANT HEALTH HUMAN RESOURCES SERVES AS THE BACKBONE FOR SUPPORTING THE ORGANIZATION’S EXTENSIVE NETWORK OF
HEALTHCARE PROVIDERS AND STAFF. THIS DEPARTMENT IS DEDICATED TO ALIGNING HUMAN CAPITAL STRATEGIES WITH THE
COMPANY’S MISSION TO IMPROVE HEALTH OUTCOMES AND PATIENT EXPERIENCES. THE HR TEAM MANAGES A WIDE RANGE OF
RESPONSIBILITIES INCLUDING RECRUITMENT, EMPLOYEE RELATIONS, \W ORKFORCE PLANNING, AND COMPLIANCE WITH LABOR LAWS.
BY FOSTERING AN ENVIRONMENT CONDUCIVE TO PROFESSIONAL GROWTH AND WELL-BEING, NoVANT HEALTH HUMAN RESOURCES
ENSURES THAT EMPLOYEES ARE MOTIVATED AND EQUIPPED TO MEET THE DEMANDS OF A DYNAMIC HEALTHCARE LANDSCAPE.

CoRE FUNCTIONS AND RESPONSIBILITIES

THE CORE FUNCTIONS OF NOVANT HEALTH HUMAN RESOURCES ENCOMPASS VARIOUS AREAS SUCH AS TALENT MANAGEMENT,
BENEFITS ADMINISTRATION, EMPLOYEE SUPPORT, AND REGULATORY ADHERENCE. THE DEPARTMENT IS TASKED WITH DEVELOPING
POLICIES THAT UPHOLD ORGANIZATIONAL VALUES AND LEGAL STANDARDS. ADDITIONALLY, HR OVERSEES PERFORMANCE
MANAGEMENT SYSTEMS TO FACILITATE CONTINUOUS IMPROVEMENT AND ACCOUNTABILITY AMONG STAFF MEMBERS. T HROUGH
STRATEGIC PLANNING AND COLLABORATION WITH LEADERSHIP, THE HUMAN RESOURCES TEAM CONTRIBUTES TO THE STABILITY
AND GROWTH OF NOVANT HEALTH BY ENSURING THE RIGHT TALENT IS IN PLACE.

ORGANIZATIONAL STRUCTURE

THE ORGANIZATIONAL STRUCTURE OF NOVANT HEALTH HUMAN RESOURCES IS DESIGNED TO SUPPORT A LARGE AND DIVERSE
\WORKFORCE SPREAD ACROSS MULTIPLE STATES. |T INCLUDES SPECIALIZED TEAMS FOCUSING ON RECRUITMENT, EMPLOYEE
RELATIONS, COMPENSATION AND BENEFITS, LEARNING AND DEVELOPMENT, AND DIVERSITY INITIATIVES. THIS STRUCTURE ALLOWS
FOR EFFICIENT SERVICE DELIVERY AND RESPONSIVENESS TO EMPLOYEE NEEDS. REGIONAL HR REPRESENTATIVES ALSO PLAY A



VITAL ROLE IN ADDRESSING LOCAL \WORKFORCE CHALLENGES AND FOSTERING COMMUNICATION BETWEEN STAFF AND
MANAGEMENT.

TALENT ACQUISITION AND RECRUITMENT STRATEGIES

NoVANT HEALTH HUMAN RESOURCES EMPLOYS ROBUST TALENT ACQUISITION STRATEGIES TO ATTRACT SKILLED HEALTHCARE
PROFESSIONALS AND SUPPORT STAFF. THIS IS CRITICAL IN MAINTAINING HIGH STANDARDS OF PATIENT CARE AND OPERATIONAL
EFFICIENCY. THE RECRUITMENT PROCESS IS DESIGNED TO IDENTIFY QUALIFIED CANDIDATES WHO ALIGN WITH THE ORGANIZATION’S
VALUES AND CULTURE. BY LEVERAGING MULTIPLE CHANNELS, INCLUDING ONLINE JOB PORTALS, CAREER FAIRS, AND PARTNERSHIPS
WITH EDUCATIONAL INSTITUTIONS, THE HR TEAM EXPANDS ITS REACH TO DIVERSE TALENT POOLS.

RecrRUITMENT Process AND CANDIDATE EXPERIENCE

THE RECRUITMENT PROCESS AT NOVANT HEALTH HUMAN RESOURCES IS STREAMLINED TO PROVIDE A POSITIVE CANDIDATE
EXPERIENCE WHILE ENSURING THOROUGH EVALUATION. STEPS INCLUDE APPLICATION SCREENING, INTERVIEWS, ASSESSMENTS, AND
BACKGROUND CHECKS. THE HR TEAM EMPHASIZES CLEAR COMMUNICATION AND TIMELY FEEDBACK TO KEEP CANDIDATES INFORMED
THROUGHOUT THE HIRING CYCLE. THIS APPROACH NOT ONLY ENHANCES THE EMPLOYER BRAND BUT ALSO IMPROVES THE
LIKELIHOOD OF SECURING TOP TALENT.

ONBOARDING AND INTEGRATION

ONCE CANDIDATES ARE HIRED, NoVANT HEALTH HUMAN RESOURCES FACILITATES AN EFFECTIVE ONBOARDING PROGRAM TO
INTEGRATE NEW EMPLOYEES INTO THE ORGANIZATION. THIS INCLUDES ORIENTATION SESSIONS, TRAINING ON POLICIES AND
PROCEDURES, AND INTRODUCTIONS TO TEAM MEMBERS. THE GOAL IS TO ACCELERATE ACCLIMATION AND ENGAGEMENT, ENABLING
NEW HIRES TO CONTRIBUTE EFFECTIVELY FROM THE OUTSET.

EMPLOYEE DEVELOPMENT AND TRAINING PROGRAMS

CONTINUOUS LEARNING AND DEVELOPMENT ARE PRIORITIZED BY NOVANT HEALTH HUMAN RESOURCES TO SUPPORT CAREER
ADVANCEMENT AND IMPROVE WORKFORCE CAPABILITIES. THE DEPARTMENT OFFERS A VARIETY OF TRAINING PROGRAMS TAILORED
TO DIFFERENT ROLES AND CAREER STAGES. THESE INITIATIVES HELP EMPLOYEES ACQUIRE NEW SKILLS, STAY CURRENT WITH
HEALTHCARE REGULATIONS, AND ADAPT TO TECHNOLOGICAL ADVANCEMENTS.

LEADERSHIP DEVELOPMENT

NoVANT HEALTH HUMAN RESOURCES INVESTS IN LEADERSHIP DEVELOPMENT PROGRAMS TO CULTIVATE FUTURE LEADERS WITHIN
THE ORGANIZATION. THESE PROGRAMS INCLUDE MENTORSHIP, W ORKSHOPS, AND LEADERSHIP COURSES DESIGNED TO ENHANCE
MANAGEMENT SKILLS AND STRATEGIC THINKING. SUPPORTING LEADERSHIP GROW TH ENSURES THE SUSTAINABILITY OF
ORGANIZATIONAL SUCCESS AND PROMOTES A CULTURE OF EXCELLENCE.

CoMPLIANCE AND CERTIFICATION TRAINING

COMPLIANCE TRAINING IS A KEY COMPONENT MANAGED BY NOVANT HEALTH HUMAN RESOURCES TO GUARANTEE ADHERENCE TO
HEALTHCARE LAWS AND STANDARDS. EMPLOYEES RECEIVE EDUCATION ON TOPICS SUCH AS PATIENT PRIVACY, WORKPLACE
SAFETY, AND ETHICAL PRACTICES. ADDITIONALLY/ THE HR TEAM COORDINATES CERTIFICATION COURSES RELEVANT TO
VARIOUS CLINICAL AND NON-CLINICAL ROLES TO MAINTAIN PROFESSIONAL QUALIFICATIONS.



BeNerITS AND COMPENSATION MANAGEMENT

PROVIDING COMPETITIVE BENEFITS AND FAIR COMPENSATION IS A FUNDAMENTAL RESPONSIBILITY OF NOVANT HEALTH HUMAN
RESOURCES. THESE OFFERINGS ARE DESIGNED TO ATTRACT AND RETAIN TOP TALENT WHILE SUPPORTING EMPLOYEE HEALTH AND
FINANCIAL SECURITY. THE HR TEAM CONTINUOUSLY REVIEWS BENEFIT PACKAGES TO ALIGN WITH INDUSTRY STANDARDS AND
EMPLOYEE NEEDS.

HeaLTH AND WELLNESS PROGRAMS

NoVANT HEALTH HUMAN RESOURCES PROMOTES HEALTH AND WELLNESS THROUGH COMPREHENSIVE PROGRAMS THAT ENCOURAGE
PHYSICAL, MENTAL, AND EMOTIONAL WELL-BEING. THESE PROGRAMS INCLUDE HEALTH SCREENINGS, FITNESS INCENTIVES, STRESS
MANAGEMENT RESOURCES, AND ACCESS TO COUNSELING SERVICES. SUPPORTING EMPLOYEE WELLNESS CONTRIBUTES TO HIGHER
PRODUCTIVITY AND REDUCED ABSENTEEISM.

COMPENSATION STRUCTURE

THE COMPENSATION STRUCTURE MANAGED BY NOVANT HEALTH HUMAN RESOURCES ENSURES EQUITABLE PAY BASED ON ROLE,
EXPERIENCE, AND MARKET TRENDS. REGULAR SALARY REVIEWS AND BENCHMARKING EXERCISES ARE CONDUCTED TO MAINTAIN
COMPETITIVENESS. ADDITIONALLY, THE DEPARTMENT ADMINISTERS INCENTIVE PLANS AND RECOGNITION PROGRAMS TO REW ARD
EXEMPLARY PERFORMANCE.

W/ orkPLACE CULTURE AND EMPLOYEE ENGAGEMENT

NoVANT HEALTH HUMAN RESOURCES PLAYS A PIVOTAL ROLE IN CULTIVATING A POSITIVE WORKPLACE CULTURE THAT VALUES
COLLABORATION, RESPECT, AND INNOVATION. EMPLOYEE ENGAGEMENT INITIATIVES ARE IMPLEMENTED TO FOSTER JOB
SATISFACTION AND ORGANIZATIONAL COMMITMENT. THE HR TEAM ACTIVELY GATHERS FEEDBACK AND MEASURES ENGAGEMENT
LEVELS TO INFORM CONTINUOUS IMPROVEMENTS.

CoMMUNICATION AND FEeDBACK CHANNELS

EFFECTIVE COMMUNICATION IS PRIORITIZED BY NOVANT HEALTH HUMAN RESOURCES TO ENSURE TRANSPARENCY AND INCLUSION.
MULTIPLE CHANNELS SUCH AS SURVEYS, TOWN HALL MEETINGS, AND DIGITAL PLATFORMS ARE UTILIZED TO FACILITATE
DIALOGUE BETWEEN EMPLOYEES AND LEADERSHIP. THIS OPEN COMMUNICATION HELPS ADDRESS CONCERNS AND CELEBRATE
ACHIEVEMENTS.

RecoGNITION AND REWARD PROGRAMS

ToO REINFORCE A CULTURE OF APPRECIATION, NoVANT HEALTH HUMAN RESOURCES ADMINISTERS RECOGNITION PROGRAMS THAT
HONOR EMPLOYEE CONTRIBUTIONS. THESE PROGRAMS INCLUDE AW ARDS, PEER-TO-PEER RECOGNITION, AND MILESTONE
CELEBRATIONS. RECOGNIZING INDIVIDUAL AND TEAM SUCCESSES MOTIVATES EMPLOYEES AND STRENGTHENS ORGANIZATIONAL
LOYALTY.

DIVERSITY, EQUITY, AND INCLUSION INITIATIVES

NoVANT HEALTH HUMAN RESOURCES IS COMMITTED TO FOSTERING A DIVERSE, EQUITABLE, AND INCLUSIVE WORKPLACE. THESE
INITIATIVES AIM TO CREATE AN ENVIRONMENT WHERE ALL EMPLOYEES FEEL VALUED AND EMPOWERED TO CONTRIBUTE THEIR BEST.
THE HR DEPARTMENT DEVELOPS POLICIES AND PROGRAMS THAT PROMOTE FAIRNESS AND CULTURAL COMPETENCE ACROSS THE
ORGANIZATION.



ReCRUITMENT AND RETENTION OF DIVERSE T ALENT

DIVERSITY-FOCUSED RECRUITMENT EFFORTS ARE A PRIORITY FOR NOVANT HEALTH HUMAN RESOURCES TO ENSURE
REPRESENTATION ACROSS ALL LEVELS. STRATEGIES INCLUDE PARTNERSHIPS WITH MINORITY ORGANIZATIONS, TARGETED
OUTREACH, AND INCLUSIVE JOB DESCRIPTIONS. RETENTION PROGRAMS FOCUS ON CAREER DEVELOPMENT AND SUPPORT NET\WORKS
FOR UNDERREPRESENTED GROUPS.

TRAINING AND AWARENESS PROGRAMS

T O ENHANCE UNDERSTANDING AND SENSITIVITY, NoVANT HEALTH HUMAN RESOURCES OFFERS TRAINING ON UNCONSCIOUS BIAS,
CULTURAL AW ARENESS, AND INCLUSIVE LEADERSHIP. THESE SESSIONS EQUIP EMPLOYEES AND MANAGERS WITH TOOLS TO
FOSTER RESPECT AND COLLABORATION WITHIN DIVERSE TEAMS, CONTRIBUTING TO A HARMONIOUS \WORKPLACE.

TECHNOLOGY AND INNOVATION IN HR PROCESSES

EMBRACING TECHNOLOGY IS A CORNERSTONE OF NOVANT HEALTH HUMAN RESOURCES’ STRATEGY TO IMPROVE EFFICIENCY AND
SERVICE QUALITY. ADVANCED HR INFORMATION SYSTEMS AND DIGITAL TOOLS FACILITATE STREAMLINED RECRUITMENT,
PAYROLL, BENEFITS ADMINISTRATION, AND EMPLOYEE SELF-SERVICE. THESE INNOVATIONS ENHANCE DATA ACCURACY AND
ACCESSIBILITY.

HR INFORMATION SysTems (HRIS)

NOVANT HEALTH HUMAN RESOURCES UTILIZES SOPHISTICATED HRIS PLATFORMS TO MANAGE EMPLOYEE DATA, TRACK
PERFORMANCE, AND GENERATE ANALYTICS. THESE SYSTEMS SUPPORT INFORMED DECISION-MAKING AND ENABLE PERSONALIZED
EMPLOYEE EXPERIENCES. AUTOMATION OF ROUTINE TASKS FREES HR PROFESSIONALS TO FOCUS ON STRATEGIC INITIATIVES.

VIRTUAL TRAINING AND REMOTE W ORK SUPPORT

IN RESPONSE TO EVOLVING WORKPLACE TRENDS, NoVANT HEALTH HUMAN RESOURCES HAS EXPANDED VIRTUAL TRAINING
OFFERINGS AND REMOTE WORK POLICIES. TECHNOLOGY-ENABLED LEARNING PLATFORMS PROVIDE FLEXIBLE ACCESS TO
DEVELOPMENT PROGRAMS. ADDITIONALLY, HR SUPPORTS REMOTE EMPLOYEES THROUGH COMMUNICATION TOOLS AND RESOURCE
COORDINATION, ENSURING CONTINUITY AND ENGAGEMENT.

® STRATEGIC HUMAN CAPITAL PLANNING
® EMPLOYEE WELLNESS INITIATIVES
® ROBUST DIVERSITY AND INCLUSION PROGRAMS

ADVANCED HR TECHNOLOGIES

e COMPREHENSIVE TALENT MANAGEMENT

FREQUENTLY AsSkeD QUESTIONS



WHAT SErRVICES DOES NOVANT HEALTH HUMAN RESOURCES PROVIDE TO EMPLOYEES?

NoVvANT HEALTH HUMAN RESOURCES OFFERS A RANGE OF SERVICES INCLUDING RECRUITMENT, ONBOARDING, BENEFITS
ADMINISTRATION, EMPLOYEE RELATIONS, TRAINING AND DEVELOPMENT, AND PERFORMANCE MANAGEMENT TO SUPPORT EMPLOYEES
THROUGHOUT THEIR CAREERS.

How cAN | APPLY FOR A JOB THROUGH NOVANT HEALTH HUMAN RESOURCES?

YOU CAN APPLY FOR A JOB BY VISITING THE NOVANT HEALTH CAREERS WEBSITE, BROWSING AVAILABLE POSITIONS, AND
SUBMITTING YOUR APPLICATION ONLINE THROUGH THEIR APPLICANT TRACKING SYSTEM.

\W/HAT EMPLOYEE BENEFITS ARE OFFERED BY NOVANT HEALTH HUMAN RESOURCES?

NoVANT HEALTH PROVIDES COMPREHENSIVE BENEFITS INCLUDING HEALTH INSURANCE, RETIREMENT PLANS, PAID TIME OFF,
WELLNESS PROGRAMS, TUITION ASSISTANCE, AND EMPLOYEE ASSISTANCE PROGRAMS.

How poes NoVvANT HEALTH HUMAN RESOURCES SUPPORT EMPLOYEE DEVELOPMENT?

NoVvANT HEALTH HUMAN RESOURCES SUPPORTS EMPLOYEE DEVELOPMENT THROUGH TRAINING PROGRAMS, CONTINUING
EDUCATION OPPORTUNITIES, LEADERSHIP DEVELOPMENT INITIATIVES, AND CAREER ADVANCEMENT RESOURCES.

W/Ho cAN | CONTACT FOR HR-RELATED QUESTIONS AT NOVANT HEALTH?

EMPLOYEES CAN CONTACT THEIR LOCAL HR REPRESENTATIVE OR REACH OUT TO THE NOVANT HEALTH HUMAN RESOURCES
DEPARTMENT VIA THE INTERNAL HR PORTAL OR BY CALLING THE HR SUPPORT LINE PROVIDED ON THE COMPANY INTRANET.

WHAT 1S NovANT HEALTH HUMAN RESOURCES’ APPROACH TO DIVERSITY AND
INCLUSION?

NoVANT HEALTH HUMAN RESOURCES IS COMMITTED TO FOSTERING A DIVERSE AND INCLUSIVE WORKPLACE BY IMPLEMENTING
POLICIES AND PROGRAMS THAT PROMOTE EQUITY, RESPECT, AND CULTURAL COMPETENCE AMONG EMPLOYEES.

ADDITIONAL RESOURCES

1. NovANT HEALTH HR STRATEGIES: BUILDING A RESILIENT W ORKFORCE

THIS BOOK EXPLORES THE STRATEGIC APPROACHES NOVANT HEALTH EMPLOYS IN HUMAN RESOURCES TO FOSTER A RESILIENT
AND ADAPTABLE \WORKFORCE. |T DELVES INTO TALENT ACQUISITION, EMPLOYEE ENGAGEMENT, AND RETENTION PRACTICES
TAILORED FOR THE HEALTHCARE INDUSTRY. READERS WILL GAIN INSIGHTS INTO HOW NOVANT HEALTH ALIGNS HR INITIATIVES
WITH ORGANIZATIONAL GOALS TO IMPROVE PATIENT CARE AND STAFF SATISFACTION.

2. EMpLoYEE WELLNESS AND SUPPORT AT NOVANT HEALTH

FOCUSING ON EMPLOYEE WELLNESS PROGRAMS, THIS BOOK HIGHLIGHTS NOVANT HEALTH’S COMMITMENT TO SUPPORTING THE
PHYSICAL AND MENTAL HEALTH OF ITS WORKFORCE. |T DISCUSSES INNOVATIVE WELLNESS INITIATIVES, MENTAL HEALTH
RESOURCES, AND WORK-LIFE BALANCE POLICIES. THE BOOK SERVES AS A GUIDE FOR HR PROFESSIONALS AIMING TO CREATE A
SUPPORTIVE AND HEALTHY WORK ENVIRONMENT IN HEALTHCARE SETTINGS.

3. LEADERSHIP DEVELOPMENT IN NOVANT HEAL TH: EMPOWERING HEAL THCARE PROFESSIONALS

THIS TITLE EXAMINES THE LEADERSHIP DEVELOPMENT PROGRAMS DESIGNED BY NOVANT HEALTH TO CULTIVATE EFFECTIVE
LEADERS WITHIN THE ORGANIZATION. IT COVERS TRAINING MODULES, MENTORSHIP OPPORTUNITIES, AND SUCCESSION PLANNING
STRATEGIES. THE BOOK EMPHASIZES THE IMPORTANCE OF STRONG LEADERSHIP IN DRIVING QUALITY CARE AND ORGANIZATIONAL
SUCCESS.

4. DIVERSITY AND INCLUSION IN NOVANT HEALTH HR PRACTICES
HIGHLIGHTING NOVANT HEALTH’S COMMITMENT TO DIVERSITY AND INCLUSION, THIS BOOK OUTLINES POLICIES AND PRACTICES



THAT PROMOTE A MULTICULTURAL AND EQUITABLE WORKPLACE. IT DISCUSSES RECRUITMENT, TRAINING, AND EMPLOYEE
RESOURCE GROUPS THAT SUPPORT DIVERSITY. THE BOOK PROVIDES ACTIONABLE INSIGHTS FOR HR PROFESSIONALS SEEKING TO
FOSTER AN INCLUSIVE CULTURE IN HEALTHCARE INSTITUTIONS.

5. TALENT ACQUISITION AND RECRUITMENT AT NOVANT HEALTH

THIS BOOK PROVIDES A COMPREHENSIVE OVERVIEW OF NOVANT HEALTH’S RECRUITMENT STRATEGIES IN ATTRACTING TOP
HEALTHCARE TALENT. |T DETAILS THE USE OF TECHNOLOGY, EMPLOYER BRANDING, AND CANDIDATE EXPERIENCE ENHANCEMENTS.
READERS WILL LEARN HOW NOVANT HEALTH ADDRESSES THE CHALLENGES OF STAFFING IN A COMPETITIVE HEALTHCARE MARKET.

6. PERFORMANCE MANAGEMENT SYSTEMS AT NOVANT HEALTH

FOCUSING ON PERFORMANCE EVALUATION AND MANAGEMENT, THIS BOOK EXPLORES HOW NOVANT HEALTH IMPLEMENTS SYSTEMS
TO MONITOR AND ENHANCE EMPLOYEE PRODUCTIVITY. |T COVERS GOAL SETTING, FEEDBACK MECHANISMS, AND DEVELOPMENT
PLANS TAILORED TO HEALTHCARE PROFESSIONALS. THE BOOK OFFERS PRACTICAL ADVICE FOR CREATING EFFECTIVE
PERFORMANCE MANAGEMENT FRAMEW ORKS.

7. HR CompLIANCE AND ETHICS IN NOVANT HEALTH

THIS TITLE ADDRESSES THE REGULATORY AND ETHICAL STANDARDS THAT GUIDE NOVANT HEALTH’S HUMAN RESOURCES
PRACTICES. |T DISCUSSES COMPLIANCE WITH LABOR LAWS, PATIENT PRIVACY, AND ETHICAL CONSIDERATIONS UNIQUE TO
HEALTHCARE HR. THE BOOK SERVES AS A RESOURCE FOR HR LEADERS COMMITTED TO MAINTAINING INTEGRITY AND LEGAL
ADHERENCE IN THEIR OPERATIONS.

8. TRAINING AND DEVELOPMENT PROGRAMS AT NOVANT HEAL TH

EXAMINING THE CONTINUOUS LEARNING OPPORTUNITIES PROVIDED BY NOVANT HEALTH, THIS BOOK HIGHLIGHTS VARIOUS
TRAINING AND PROFESSIONAL DEVELOPMENT INITIATIVES. |IT COVERS CLINICAL SKILLS ENHANCEMENT, LEADERSHIP \WORKSHOPS,
AND TECHNOLOGY TRAINING. THE BOOK IS IDEAL FOR HR PROFESSIONALS INTERESTED IN FOSTERING A CULTURE OF LIFELONG
LEARNING.

Q. EMPLOYEE ENGAGEMENT AND RETENTION STRATEGIES IN NOVANT HEALTH

THIS BOOK EXPLORES THE METHODS NOVANT HEALTH USES TO ENGAGE ITS EMPLOYEES AND REDUCE TURNOVER RATES. IT
DISCUSSES RECOGNITION PROGRAMS, CAREER GROWTH PATHWAYS, AND EMPLOYEE FEEDBACK SYSTEMS. READERS WILL FIND
PRACTICAL STRATEGIES TO BUILD A MOTIVATED AND LOYAL HEALTHCARE WORKFORCE.
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