RAISE THE BAR JON TAFFER

RAISE THE BAR JON TAFFER IS A PHRASE THAT HAS BECOME SYNONYMOUS WITH ELEVATING STANDARDS IN THE HOSPITALITY AND
SERVICE INDUSTRIES.JON TAFFER, A RENOWNED BAR AND RESTAURANT CONSULTANT AND TELEVISION PERSONALITY, IS FAMOUS
FOR HIS NO-NONSENSE APPROACH TO IMPROVING STRUGGLING BUSINESSES. HIS METHODOLOGIES FOCUS ON OPERATIONAL
EXCELLENCE, CUSTOMER EXPERIENCE, AND STAFF PERFORMANCE, WHICH COLLECTIVELY HELP BUSINESSES “RAISE THE BAR” TO
NEW HEIGHTS. THIS ARTICLE EXPLORES THE CONCEPT OF RAISING THE BAR ACCORDING TOJON TAFFER, DETAILING HIS
STRATEGIES, PRINCIPLES, AND THE IMPACT OF HIS WORK ON THE INDUSTRY. FROM RESTRUCTURING MANAGEMENT TO CREATING
MEMORABLE GUEST EXPERIENCES, THE INSIGHTS PROVIDED ARE VALUABLE FOR ANYONE AIMING TO ENHANCE SERVICE QUALITY AND
BUSINESS SUCCESS. BELOW IS AN OVERVIEW OF THE MAIN TOPICS COVERED IN THIS COMPREHENSIVE DISCUSSION.

THe PHILOSOPHY BEHIND “RAISE THE BAR” JON T AFFER

Key STRATEGIES TO RAISE THE BAR IN HOSPITALITY

JoN TAFFER'S APPROACH TO STAFF TRAINING AND MANAGEMENT

ENHANCING CUSTOMER EXPERIENCE THROUGH OPERATIONAL EXCELLENCE

CASE STUDIES: SUCCESS STORIES INSPIRED BY JON T AFFER'S TECHNIQUES

IMPLEMENTING JON T AFFER’S PRINCIPLES IN Y OUR BUSINESS

THe PHILOSOPHY BeHIND “RAISE THE BAR” JON T AFFER

THE PHRASE “RAISE THE BAR” AS USED BYJON T AFFER ENCAPSULATES A MINDSET OF CONTINUOUS IMPROVEMENT AND
UNCOMPROMISING STANDARDS. T AFFER’S PHILOSOPHY CENTERS ON THE IDEA THAT EVERY ASPECT OF A HOSPITALITY BUSINESS
MUST BE OPTIMIZED, FROM THE QUALITY OF SERVICE TO THE AMBIANCE AND OPERATIONAL EFFICIENCY. HIs BELIEF IS THAT
RAISING STANDARDS IS NOT A ONE-TIME EFFORT BUT AN ONGOING PROCESS THAT REQUIRES DEDICATION, DISCIPLINE, AND
STRATEGIC ACTION. THIS APPROACH IS DESIGNED TO TRANSFORM UNDERPERFORMING ESTABLISHMENTS INTO THRIVING,
PROFITABLE VENTURES BY FOCUSING ON MEASURABLE IMPROVEMENTS AND CLEAR ACCOUNTABILITY.

CorE PRINCIPLES OF JON T AFFER’S PHILOSOPHY

JON T AFFER’S PHILOSOPHY IS GROUNDED IN SEVERAL CORE PRINCIPLES THAT GUIDE HIS METHODS FOR RAISING THE BAR:

® ACCOUNTABILITY: HOLDING STAFF AND MANAGEMENT RESPONSIBLE FOR THEIR ROLES AND OUTCOMES.

CusToMER-CENTRIC APPROACH: PRIORITIZING THE GUEST EXPERIENCE IN EVERY DECISION.

o OPERATIONAL EFFICIENCY: STREAMLINING PROCESSES TO MAXIMIZE PRODUCTIVITY AND MINIMIZE WASTE.

COoNTINUOUS TRAINING: ENSURING STAFF SKILLS AND KNOWLEDGE ARE REGULARLY UPDATED.

DATA-DrIVEN DeCISIONS: USING PERFORMANCE METRICS TO GUIDE IMPROVEMENTS.



Key STRATEGIES TO RAISE THE BAR IN HOSPITALITY

JON T AFFER’S METHODS FOR RAISING THE BAR INVOLVE A SET OF STRATEGIC ACTIONS THAT ADDRESS MULTIPLE FACETS OF
HOSPITALITY BUSINESSES. THESE STRATEGIES ARE DESIGNED TO CREATE A FOUNDATION FOR SUSTAINABLE GROW TH AND
SUPERIOR SERVICE DELIVERY. THEY INCLUDE OPERATIONAL AUDITS, MENU ENGINEERING, BRANDING REINVENTION, AND FINANCIAL
RESTRUCTURING. IMPLEMENTING THESE STRATEGIES HELPS BUSINESSES IDENTIFY WEAKNESSES AND CAPITALIZE ON STRENGTHS,
ULTIMATELY LEADING TO HIGHER CUSTOMER SATISFACTION AND INCREASED PROFITABILITY.

OPERATIONAL AUDITS AND PROCESS IMPROVEMENTS

ONE OF THE FIRST STEPS IN RAISING THE BAR ACCORDING TOJON T AFFER IS CONDUCTING A THOROUGH OPERATIONAL AUDIT.
THIS PROCESS EVALUATES EVERY ASPECT OF THE BUSINESS, INCLUDING STAFF PERFORMANCE, INVENTORY MANAGEMENT, AND
CUSTOMER FLOW. |DENTIFYING BOTTLENECKS AND INEFFICIENCIES ALLOWS MANAGEMENT TO IMPLEMENT TARGETED SOLUTIONS
THAT ENHANCE PRODUCTIVITY AND REDUCE COSTS.

MENU ENGINEERING AND PRICING STRATEGIES

MENU DESIGN AND PRICING ARE CRITICAL COMPONENTS IN THE HOSPITALITY INDUSTRY.JON T AFFER ADVOCATES FOR MENUS
THAT ARE NOT ONLY APPEALING BUT ALSO PROFITABLE. THIS INVOLVES ANALYZING ITEM POPULARITY AND PROFITABILITY,
OPTIMIZING PRICING TO BALANCE VALUE AND REVENUE, AND ELIMINATING UNDERPERFORMING ITEMS. A WELL-ENGINEERED MENU
CONTRIBUTES TO A BETTER CUSTOMER EXPERIENCE AND IMPROVED FINANCIAL OUTCOMES.

BRANDING AND MARKETING REINVENTION

TO TRULY RAISE THE BAR, BUSINESSES MUST ALSO REINVENT THEIR BRAND IDENTITY AND MARKETING EFFORTS.JON T AFFER
EMPHASIZES CREATING A STRONG, COHESIVE BRAND THAT RESONATES WITH THE TARGET AUDIENCE. THIS INCLUDES REFRESHING
VISUAL ELEMENTS, REFINING MESSAGING, AND LEVERAGING SOCIAL MEDIA ENGAGEMENT TO BUILD AW ARENESS AND LOYALTY.

JoN TAFFER'S APPROACH TO STAFF TRAINING AND MANAGEMENT

STAFF PERFORMANCE IS A CORNERSTONE OF JON T AFFER’S APPROACH TO RAISING THE BAR. HE BELIEVES THAT WELL-TRAINED,
MOTIVATED EMPLOYEES ARE ESSENTIAL FOR DELIVERING EXCEPTIONAL SERVICE AND CREATING A POSITIVE WORK ENVIRONMENT.
T AFFER’S METHODS FOCUS ON LEADERSHIP DEVELOPMENT, CLEAR COMMUNICATION, AND ONGOING COACHING TO FOSTER A
CULTURE OF EXCELLENCE.

LEADERSHIP DEVELOPMENT AND ACCOUNTABILITY

EFFECTIVE MANAGEMENT IS VITAL FOR SUSTAINING HIGH STANDARDS.JON T AFFER PROMOTES LEADERSHIP TRAINING THAT EQUIPS
MANAGERS WITH THE SKILLS TO MOTIVATE TEAMS, ENFORCE POLICIES, AND HANDLE CONFLICTS PROFESSIONALLY. ESTABLISHING
ACCOUNTABILITY SYSTEMS ENSURES THAT EVERYONE UNDERSTANDS THEIR RESPONSIBILITIES AND THE IMPORTANCE OF MEETING
EXPECTATIONS.

ONGOING STAFF TRAINING PROGRAMS

CONTINUOUS EDUCATION AND SKILLS DEVELOPMENT ARE KEY TO MAINTAINING ELEVATED SERVICE LEVELS.JON T AFFER
ENCOURAGES REGULAR TRAINING SESSIONS COVERING CUSTOMER SERVICE TECHNIQUES, PRODUCT KNOWLEDGE, AND
OPERATIONAL PROCEDURES. THESE PROGRAMS HELP STAFF ADAPT TO CHANGING INDUSTRY TRENDS AND CUSTOMER PREFERENCES.



MoTIVATION AND TEAM BUILDING

CREATING A MOTIVATED WORKFORCE IS ESSENTIAL FOR RAISING THE BAR.JON T AFFER ADVOCATES FOR RECOGNITION
PROGRAMS, TEAM~BUILDING ACTIVITIES, AND A POSITIVE WORKPLACE CULTURE THAT VALUES EMPLOYEE CONTRIBUTIONS.
MOTIVATED EMPLOYEES ARE MORE ENGAGED, PRODUCTIVE, AND COMMITTED TO DELIVERING OUTSTANDING SERVICE.

ENHANCING CUSTOMER EXPERIENCE THROUGH OPERATIONAL EXCELLENCE

JON T AFFER’S CONCEPT OF RAISING THE BAR PLACES SIGNIFICANT EMPHASIS ON THE CUSTOMER EXPERIENCE. OPERATIONAL
EXCELLENCE IS ACHIEVED BY ENSURING THAT EVERY TOUCHPOINT WITH GUESTS IS OPTIMIZED FOR SATISFACTION AND EFFICIENCY.
THIS INCLUDES EVERYTHING FROM WAIT TIMES AND AMBIANCE TO SERVICE QUALITY AND CONSISTENCY.

STREAMLINING SERVICE DELIVERY

REDUCING WAIT TIMES AND IMPROVING SERVICE FLOW ARE CRITICAL TO ENHANCING CUSTOMER SATISFACTION.JON T AFFER’S
STRATEGIES OFTEN INVOLVE RESTRUCTURING STAFF ROLES, IMPROVING COMMUNICATION SYSTEMS, AND UTILIZING TECHNOLOGY
TO STREAMLINE OPERATIONS. THESE MEASURES HELP CREATE A SEAMLESS AND ENJOYABLE EXPERIENCE FOR GUESTS.

CREATING AN INVITING ATMOSPHERE

THE PHYSICAL ENVIRONMENT PLAYS A CRUCIAL ROLE IN THE OVERALL GUEST EXPERIENCE._JON T AFFER ADVISES ON OPTIMIZING
LAYOUT, LIGHTING, MUSIC, AND DECOR TO CREATE AN AMBIANCE THAT ALIGNS WITH THE BRAND AND APPEALS TO CUSTOMERS.
A WELL-DESIGNED ATMOSPHERE CAN INCREASE DWELL TIME AND ENCOURAGE REPEAT VISITS.

ConsISTENCY AND QUALITY CONTROL

MAINTAINING CONSISTENT SERVICE AND PRODUCT QUALITY IS ESSENTIAL FOR CUSTOMER LOYALTY.JON T AFFER IMPLEMENTS
QUALITY CONTROL MEASURES SUCH AS REGULAR INSPECTIONS, STANDARDIZED PROCEDURES, AND FEEDBACK LOOPS TO ENSURE
THAT HIGH STANDARDS ARE UPHELD AT ALL TIMES.

CASE STUDIES: SUCCESS STORIES INSPIRED BY JON TAFFER'S TECHNIQUES

NUMEROUS HOSPITALITY BUSINESSES HAVE SUCCESSFULLY RAISED THE BAR BY APPLYINGJON T AFFER’S PRINCIPLES AND
STRATEGIES. THESE CASE STUDIES HIGHLIGHT THE TRANSFORMATIVE IMPACT OF HIS APPROACH ON UNDERPERFORMING
ESTABLISHMENTS, LEADING TO INCREASED REVENUE, IMPROVED CUSTOMER RATINGS, AND STRONGER BRAND REPUTATIONS.

TURNAROUND OF STRUGGLING BARS

MANY BARS FACING CLOSURE HAVE BEEN REVITALIZED THROUGH T AFFER’S OPERATIONAL AUDITS AND STAFF RETRAINING
PROGRAMS. BY ADDRESSING MANAGEMENT ISSUES, IMPROVING SERVICE SPEED, AND REVAMPING MARKETING EFFORTS, THESE BARS
EXPERIENCED SIGNIFICANT GROWTH IN PATRONAGE AND PROFITABILITY.

RESTAURANT REVITALIZATIONS

RESTAURANTS HAVE BENEFITED FROM MENU ENGINEERING AND KITCHEN EFFICIENCY IMPROVEMENTS RECOMMENDED BYJON T AFFER.
STREAMLINED KITCHEN WORKFLOWS AND OPTIMIZED MENUS HAVE REDUCED FOOD WASTE AND ENHANCED DINING EXPERIENCES,
RESULTING IN HIGHER CUSTOMER SATISFACTION SCORES.



HosPITALITY BRAND REBRANDING

SOME HOSPITALITY BRANDS HAVE UNDERGONE COMPLETE REBRANDING INITIATIVES INSPIRED BY T AFFER’S EMPHASIS ON STRONG
BRAND IDENTITY. THESE EFFORTS INCLUDED NEW LOGOS, REFRESHED INTERIORS, AND TARGETED MARKETING CAMPAIGNS THAT
ATTRACTED NEW DEMOGRAPHICS AND REVITALIZED CUSTOMER ENGAGEMENT.

IMPLEMENTING JON T AFFER’S PRINCIPLES IN Y OUR BUSINESS

ADOPTING THE “RAISE THE BAR" MINDSET CHAMPIONED BYJON T AFFER REQUIRES COMMITMENT AND STRATEGIC PLANNING.
BUSINESSES CAN START BY ASSESSING CURRENT OPERATIONS, IDENTIFYING KEY AREAS FOR IMPROVEMENT, AND DEVELOPING
ACTIONABLE PLANS BASED ON T AFFER’S PROVEN METHODOLOGIES. CONSISTENT MONITORING AND WILLINGNESS TO ADAPT ARE
CRUCIAL FOR LONG-TERM SUCCESS.

STeEPS TO BEGIN RAISING THE BAR

1. CONDUCT A COMPREHENSIVE OPERATIONAL REVIEW TO IDENTIFY WEAKNESSES.
2. ENGAGE STAFF IN TRAINING PROGRAMS FOCUSED ON SERVICE EXCELLENCE.

3. REVISE MENUS AND PRICING STRATEGIES TO ENHANCE PROFITABILITY.

4. REDESIGN BRANDING AND MARKETING TO ALIGN WITH TARGET CUSTOMERS.

5. IMPLEMENT ACCOUNTABILITY SYSTEMS TO ENSURE ADHERENCE TO STANDARDS.

6. USE CUSTOMER FEEDBACK AND PERFORMANCE DATA TO CONTINUALLY REFINE OPERATIONS.

TooLs AND RESOURCES TO SUPPORT IMPROVEMENT

SEVERAL TOOLS CAN ASSIST IN IMPLEMENTINGJON T AFFER’S PRINCIPLES, INCLUDING POINT-OF~-SALE SYSTEMS FOR DATA
TRACKING, CUSTOMER RELATIONSHIP MANAGEMENT SOFTW ARE, AND EMPLOYEE SCHEDULING PLATFORMS. THESE RESOURCES HELP
STREAMLINE MANAGEMENT TASKS AND PROVIDE INSIGHTS FOR BETTER DECISION-MAKING.

MAINTAINING MOMENTUM FOR CONTINUOUS IMPROVEMENT

RAISING THE BAR IS AN ONGOING JOURNEY. ESTABLISHING REGULAR REVIEW CYCLES, ENCOURAGING OPEN COMMUNICATION, AND
CELEBRATING SUCCESSES HELP MAINTAIN MOMENTUM. BUSINESSES THAT EMBRACE THIS DYNAMIC APPROACH ARE BETTER
POSITIONED TO ADAPT TO INDUSTRY CHANGES AND EXCEED CUSTOMER EXPECTATIONS CONSISTENTLY.

FREQUENTLY AskeD QUESTIONS

\WHAT IS THE PREMISE OF THE SHOW 'RAISE THE BAR' BY JON T AFFER?

‘RAISE THE BAR' IS A REALITY TV SERIES WHERE HOSPITALITY EXPERT JON T AFFER VISITS STRUGGLING BARS ACROSS THE
UNITED STATES TO HELP REVAMP THEIR OPERATIONS, IMPROVE CUSTOMER EXPERIENCE, AND BOOST PROFITABILITY.



How DOES JoN TAFFER HELP BARS ON ‘RAISE THE BAR'P

JON T AFFER USES HIS EXPERTISE IN BAR MANAGEMENT AND HOSPITALITY TO ANALYZE THE BAR'S ISSUES, IMPLEMENT STRATEGIC
CHANGES IN LAYOUT, MENU, STAFF TRAINING, AND MARKETING TO INCREASE EFFICIENCY AND ATTRACT MORE CUSTOMERS.

Is ‘RAISE THE BAR' SIMILAR TO ‘BAR RESCUE'?

YEs, 'RAISE THE BAR' SHARES SIMILARITIES WITH ‘BAR RESCUE’ AS BOTH SHOWS FEATURE JON T AFFER HELPING BARS IMPROVE.
HowEeVER, ‘RAISE THE BAR' FOCUSES MORE ON ELEVATING SUCCESSFUL BARS TO THE NEXT LEVEL RATHER THAN RESCUING
FAILING ESTABLISHMENTS.

\WHeRE CAN | WATCH ‘RAISE THE BAR' WITH JON T AFFER?

'RAISE THE BAR" CAN BE STREAMED ON PLATFORMS THAT CARRY PARAMOUNT NETWORK CONTENT, SUCH AS PLUTO TV, oR
PURCHASED ON DIGITAL STORES LIKE AMAZON PRIME VIDEO, DEPENDING ON YOUR REGION.

\WHAT KIND OF BARS DOES JON T AFFER CHOOSE FOR ‘RAISE THE BAR'?

JON T AFFER SELECTS BARS THAT HAVE POTENTIAL BUT NEED GUIDANCE TO UPGRADE THEIR SERVICE, AMBIANCE, AND
OPERATIONS TO BECOME TOP-TIER ESTABLISHMENTS IN THEIR MARKET.

ADDITIONAL RESOURCES

1. Raise THE BAR: AN ACTION-BASED METHOD FOR MAXIMUM CUSTOMER REACTIONS BY JON T AFFER

THIS BOOK, AUTHORED BY JON T AFFER HIMSELF, LAYS OUT A PRACTICAL GUIDE FOR BUSINESS OWNERS TO IMPROVE CUSTOMER
EXPERIENCE AND BOOST THEIR REVENUE. T AFFER SHARES ACTIONABLE STRATEGIES DRAWN FROM HIS EXTENSIVE EXPERIENCE IN THE
HOSPITALITY INDUSTRY. THE BOOK EMPHASIZES THE IMPORTANCE OF SETTING HIGH STANDARDS AND CONTINUOUSLY INNOVATING
TO STAY AHEAD IN COMPETITIVE MARKETS.

2. DON'T BULLSH*T YouUrSELF!: CRUSH THE EXCUSES THAT ARE HoLDING You Back Y JoN T AFFER

IN THIS MOTIVATIONAL BOOK, JON T AFFER CHALLENGES READERS TO CONFRONT THEIR LIMITING BELIEFS AND SELF-IMPOSED
BARRIERS. HE PROVIDES TOUGH LOVE ADVICE ON TAKING RESPONSIBILITY AND ADOPTING A NO-EXCUSES MINDSET TO ACHIEVE
SUCCESS. THE BOOK IS FULL OF CANDID INSIGHTS AND MOTIVATIONAL TIPS THAT HELP READERS PUSH BEYOND COMFORT ZONES.

3. Business BurnouT: How 1o Avoip IT, How To Fix IT, Ao How To PrevenT ITBY JON TAFFER

T AFFER ADDRESSES THE COMMON ISSUE OF BURNOUT AMONG ENTREPRENEURS AND MANAGERS IN THIS BOOK. HE OFFERS
STRATEGIES TO RECOGNIZE EARLY SIGNS OF BURNOUT AND PRACTICAL METHODS TO RESTORE ENERGY AND ENTHUSIASM. THE
BOOK ALSO PROVIDES PREVENTIVE MEASURES TO MAINTAIN LONG-TERM PASSION AND PRODUCTIVITY IN BUSINESS.

4. THE HosPITALITY EDGE: How To CREATE A CUSTOMER EXPERIENCE THAT Keeps THeM COMING BACK BY JON T AFFER
FOCUSED ON THE HOSPITALITY INDUSTRY, THIS BOOK DIVES INTO THE ELEMENTS THAT CREATE MEMORABLE CUSTOMER
EXPERIENCES. T AFFER EXPLAINS HOW TO TRAIN STAFF, DESIGN AMBIANCE, AND IMPLEMENT PROCESSES THAT ENHANCE GUEST
SATISFACTION. IT’S A VALUABLE RESOURCE FOR RESTAURANT AND BAR OWNERS LOOKING TO BUILD LOYALTY AND INCREASE
REPEAT BUSINESS.

5. PrOFIT FIRST: TRANSFORM YOUR BUSINESS FROM A CASH-EATING MONSTER TO A MONEY-MAKING MACHINE BY MIKE
MICHALOWICZ

\W/HILE NOT AUTHORED BY T AFFER, THIS BOOK COMPLEMENTS THE PRINCIPLES IN RAISE THE BAR BY FOCUSING ON FINANCIAL
MANAGEMENT. |T INTRODUCES A CASH FLOW SYSTEM THAT PRIORITIZES PROFIT, HELPING BUSINESS OWNERS ACHIEVE FINANCIAL
STABILITY. THE STRAIGHTFORWARD APPROACH MAKES IT EASIER TO MANAGE FINANCES AND GROW A PROFITABLE BUSINESS.

6. SETTING THE TABLE: THE TRANSFORMING POWER OF HOSPITALITY IN BUSINESS BY DANNY MEYER

THIS BOOK EXPLORES THE PHILOSOPHY OF HOSPITALITY AND ITS IMPACT ON BUSINESS SUCCESS. DANNY MEYER, A RENOWNED
RESTAURATEUR, SHARES STORIES AND LESSONS ON CREATING AN INVITING ATMOSPHERE AND PUTTING CUSTOMERS FIRST. THE
PRINCIPLES ALIGN WELL WITH T AFFER’S FOCUS ON RAISING STANDARDS IN SERVICE INDUSTRIES.



7. THE E-MyTH RevisiTED: WHY MosT SMALL BUSINESSES Don>T Work AND WHAT To Do AsouT ITBY MICHAEL E.
GGERBER

A CLASSIC IN BUSINESS LITERATURE, THIS BOOK EXPLAINS WHY MANY SMALL BUSINESSES FAIL AND HOW TO BUILD SYSTEMS
FOR SUSTAINABLE GROW TH. GERBER’S INSIGHTS INTO WORKING ON THE BUSINESS RATHER THAN IN IT RESONATE WITH T AFFER’S
EMPHASIS ON OPERATIONAL EXCELLENCE. |T°S AN ESSENTIAL READ FOR ENTREPRENEURS AIMING TO SCALE THEIR VENTURES.

8. Goop To GReAT: WHY Some CoMPANIES MAKE THE LEAP... AND OTHERS Don’T BY JiM COLLINS

THIS BOOK ANALYZES THE FACTORS THAT DIFFERENTIATE TOP-PERFORMING COMPANIES FROM AVERAGE ONES. COLLINS PRESENTS
RESEARCH-BASED CONCEPTS SUCH AS DISCIPLINED LEADERSHIP AND A CULTURE OF EXCELLENCE, WHICH COMPLEMENT THE IDEAS IN
RAISE THE BAR. |T OFFERS VALUABLE LESSONS FOR BUSINESS LEADERS STRIVING FOR LONG-TERM SUCCESS.

9. CrUSHING IT!: How GREAT ENTREPRENEURS BUILD THEIR BUSINESS AND INFLUENCE—AND How You Can, Too BY GARY
V AYNERCHUK

GARY V AYNERCHUK’S BOOK FOCUSES ON PERSONAL BRANDING AND LEVERAGING SOCIAL MEDIA TO GROW A BUSINESS. |T
PROVIDES INSPIRATION AND PRACTICAL ADVICE FOR ENTREPRENEURS LOOKING TO ELEVATE THEIR PRESENCE AND CONNECT W/ITH
CUSTOMERS. THE ENERGETIC STYLE AND REAL-WORLD EXAMPLES ALIGN WITH T AFFER’S PROACTIVE APPROACH TO BUSINESS
GROWTH.
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