
rbb intendant

rbb intendant refers to the chief executive officer or director of Rundfunk Berlin-Brandenburg (rbb), the
public broadcasting institution serving the German states of Berlin and Brandenburg. The role of the rbb
intendant is critical in shaping the strategic direction, programming, and operational management of the
broadcaster. This article explores the responsibilities, history, and influence of the rbb intendant within the
context of German public media. It also delves into the appointment process, notable past intendants, and
the challenges faced by the current rbb leadership. Understanding the position of the rbb intendant is
essential for comprehending the governance and editorial policies of rbb, a key player in the German media
landscape. The following sections provide a detailed overview of these aspects to offer a comprehensive
understanding of the topic.

Role and Responsibilities of the rbb Intendant

History and Evolution of the rbb Intendant Position

Appointment Process and Term of Office

Notable rbb Intendants and Their Contributions

Challenges and Future Outlook for the rbb Intendant

Role and Responsibilities of the rbb Intendant
The rbb intendant holds the highest executive position within Rundfunk Berlin-Brandenburg, overseeing
all aspects of the broadcaster’s operations. This leadership role involves setting editorial guidelines,
managing financial resources, and ensuring compliance with public broadcasting regulations. The intendant
acts as the public face of rbb, representing the organization in political, cultural, and media-related forums.
Key responsibilities include shaping programming content to meet public service mandates, fostering
innovation in media production, and maintaining the broadcaster’s independence and credibility.
Additionally, the rbb intendant is tasked with guiding the strategic vision of rbb to adapt to the evolving
media landscape and audience expectations.

Editorial Leadership and Programming
One of the primary duties of the rbb intendant is to provide editorial leadership. This entails overseeing
content creation to ensure it aligns with rbb’s mission of providing informative, educational, and



entertaining programming. The intendant works closely with program directors and editorial teams to
balance diverse viewpoints and uphold journalistic standards. Programming decisions often reflect regional
interests of Berlin and Brandenburg, promoting local culture and issues while integrating national and
international content.

Financial and Administrative Oversight
The financial stewardship of rbb falls under the intendant’s purview. This includes budget planning,
resource allocation, and ensuring efficient use of public funds. The intendant must maintain transparency
and accountability in financial matters, complying with regulatory frameworks that govern public
broadcasting funding in Germany.

History and Evolution of the rbb Intendant Position
The establishment of the rbb intendant role traces back to the merger of two public broadcasters, Sender
Freies Berlin (SFB) and Ostdeutscher Rundfunk Brandenburg (ORB), in 2003. This consolidation created
Rundfunk Berlin-Brandenburg, necessitating a unified leadership position to manage the integrated entity.
Since then, the office of the rbb intendant has evolved to address the complexities of a combined broadcaster
serving two distinct federal states with diverse cultural and political environments. Over time, the role has
expanded to incorporate digital transformation initiatives and broader multimedia responsibilities.

Origins in German Public Broadcasting
The role of intendant has longstanding roots in German public broadcasting, traditionally serving as the
highest managerial and editorial authority within regional broadcasters. The rbb intendant inherits this
legacy, tasked with balancing federal requirements and regional interests while adapting to modern
broadcasting challenges.

Impact of the 2003 Merger
The 2003 merger that formed rbb marked a significant turning point, combining the legacies and
operational frameworks of SFB and ORB. The intendant’s role became more complex, requiring integration
of staff, harmonization of programming strategies, and unification of administrative systems. This merger
also emphasized the importance of regional identity within a broader public broadcasting framework.



Appointment Process and Term of Office
The appointment of the rbb intendant follows a structured and transparent process governed by the
regulatory bodies overseeing public broadcasting in Germany. Candidates are typically selected based on
their experience in media management, journalistic integrity, and leadership capabilities. The appointment
is made by the Rundfunkrat (Broadcasting Council), a supervisory board representing various societal
groups, ensuring the intendant’s accountability to the public.

Selection Criteria
Applicants for the rbb intendant position must demonstrate a comprehensive understanding of public media
responsibilities, financial acumen, and a vision for the broadcaster’s future. The selection emphasizes
independence, impartiality, and the ability to navigate complex political and social environments.

Term Length and Reelection
The intendant is appointed for a fixed term, commonly five years, with the possibility of renewal subject to
the Broadcasting Council’s approval. This fixed term allows for stability in leadership while providing
periodic opportunities to reassess the broadcaster’s strategic direction.

Notable rbb Intendants and Their Contributions
Throughout its history, rbb has been led by several prominent intendants who have shaped its
development and public service mission. Their leadership styles and strategic initiatives have significantly
influenced the broadcaster’s reputation and operational success.

Dagmar Reim: First rbb Intendant
Dagmar Reim served as the first intendant following the 2003 merger, playing a pivotal role in uniting the
two predecessor organizations. Her tenure focused on organizational integration, establishing rbb’s identity,
and enhancing regional programming.

Brandenburg and Berlin Focus
Subsequent intendants have prioritized fostering regional culture and addressing the distinct needs of
Berlin and Brandenburg audiences. This approach has reinforced rbb’s position as a vital source of
information and cultural expression within these federal states.



Innovation and Digital Transformation
Recent intendants have also emphasized adapting to digital media trends, expanding rbb’s online presence,
and investing in new technologies to reach broader audiences. Their efforts have ensured that rbb remains
competitive and relevant in the rapidly changing media environment.

Challenges and Future Outlook for the rbb Intendant
The role of the rbb intendant faces several contemporary challenges related to technological change,
funding constraints, and evolving audience behaviors. Navigating these issues requires strategic foresight
and adaptability to maintain rbb’s public service mandate effectively.

Adapting to Digital Media Landscape
The increasing consumption of digital and on-demand content compels the rbb intendant to prioritize
innovation in distribution platforms and content formats. Balancing traditional broadcasting with emerging
media channels is essential to engage younger audiences and sustain relevance.

Funding and Regulatory Pressures
Public broadcasters in Germany, including rbb, operate under strict financial oversight and funding
mechanisms, primarily through license fees. The intendant must manage budgetary pressures while
advocating for adequate resources to fulfill public service obligations.

Maintaining Editorial Independence
Ensuring editorial independence amidst political and commercial pressures remains a critical challenge. The
rbb intendant must safeguard journalistic integrity and uphold the broadcaster’s credibility in an
increasingly polarized media environment.

Key Challenges for the Future

Integrating new technologies and digital platforms

Addressing demographic shifts and changing viewer habits

Ensuring sustainable funding models



Promoting diversity and inclusion in programming

Strengthening regional identity while embracing globalization

Frequently Asked Questions

Who is the current Intendant of rbb?
The current Intendant of rbb (Rundfunk Berlin-Brandenburg) is Patricia Schlesinger, who has been
serving since 2016.

What are the responsibilities of the rbb Intendant?
The rbb Intendant is responsible for overseeing the overall management, programming, and strategic
direction of the broadcaster, ensuring compliance with public broadcasting mandates.

How is the rbb Intendant appointed?
The Intendant of rbb is appointed by the Rundfunkrat (Broadcasting Council) for a fixed term, usually five
years, and can be re-elected.

Has the rbb Intendant faced any controversies recently?
Yes, the rbb Intendant Patricia Schlesinger faced a controversy in 2022 related to allegations of financial
misconduct, which led to public scrutiny and calls for her resignation.

What is the role of the rbb Intendant in shaping media content?
The rbb Intendant plays a key role in shaping editorial policies and media content to reflect the public
interest, cultural diversity, and regional focus of Berlin and Brandenburg.

Additional Resources
1. Leading Public Broadcasting: The Role of the rbb Intendant
This book explores the leadership challenges and responsibilities faced by the Intendant of Rundfunk
Berlin-Brandenburg (rbb). It delves into the strategic decision-making processes and how the Intendant
shapes the direction of public broadcasting. Case studies highlight the balance between political, cultural,
and social influences in media management.



2. rbb Intendanten im Wandel der Zeit
A historical overview of the individuals who have served as Intendant at rbb, this book chronicles their
tenure and impact on the broadcaster’s evolution. It examines how each Intendant adapted to technological
advancements and shifting public expectations. The narrative provides insight into the changing landscape
of German media.

3. Public Media Leadership: Insights from rbb’s Intendant
Focusing on leadership qualities and styles, this book analyzes how rbb’s Intendant drives innovation and
maintains public trust. Interviews and personal anecdotes from current and former Intendanten offer a
unique perspective on the role. The book is a valuable resource for media professionals aiming to
understand effective public broadcasting management.

4. Media Governance and the rbb Intendant
This title investigates the governance structures within rbb and the pivotal role of the Intendant in
ensuring compliance, transparency, and accountability. It discusses regulatory frameworks and the
Intendant’s interaction with oversight bodies. Readers gain an understanding of how governance impacts
content and organizational culture.

5. The Evolution of rbb under its Intendants
Tracing the broadcaster’s development from its inception to present day, this book highlights key
milestones achieved under various Intendanten. It emphasizes programming changes, digital
transformation, and audience engagement strategies. The work provides a comprehensive look at the
strategic growth of rbb.

6. Challenges and Triumphs: The rbb Intendant's Journey
This narrative-driven book presents the personal and professional challenges faced by the rbb Intendant. It
includes stories of overcoming political pressure, budget constraints, and technological disruptions. The
triumphs detailed here underscore the resilience and vision required to lead a major public broadcaster.

7. rbb Intendant: Shaping Berlin-Brandenburg’s Cultural Voice
Focusing on the cultural responsibilities of the rbb Intendant, this book explores how leadership influences
regional identity through media. It discusses collaborations with artists, cultural institutions, and community
groups. The book highlights the Intendant’s role in promoting diversity and cultural dialogue.

8. Strategic Innovation at rbb: The Intendant’s Perspective
This book offers an in-depth look at how the rbb Intendant fosters innovation in programming, technology,
and audience interaction. It covers initiatives to integrate digital media and adapt to changing consumption
habits. The insights provided serve as a guide for media executives aiming to innovate within public
broadcasting.

9. The Future of Public Broadcasting: Lessons from rbb’s Intendant
Looking forward, this title discusses emerging trends and future challenges for public broadcasters through
the lens of rbb’s leadership. It contemplates the evolving role of the Intendant in a rapidly changing media



environment. The book encourages strategic foresight and adaptability in public media leadership.
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