SCRUM AGENTUR

SCRUM AGENTUR REFERS TO SPECIALIZED AGENCIES THAT OFFER EXPERT SERVICES IN IMPLEMENTING SCRUM METHODOLOGIES TO
OPTIMIZE PROJECT MANAGEMENT AND PRODUCT DEVELOPMENT. THESE AGENCIES PLAY A CRITICAL ROLE IN HELPING
ORGANIZATIONS ADOPT AGILE PRACTICES, IMPROVE TEAM COLLABORATION, AND DELIVER HIGH-QUALITY RESULTS EFFICIENTLY.
BY LEVERAGING THE SCRUM FRAMEWORK, A SCRUM AGENTUR ENABLES BUSINESSES TO RESPOND QUICKLY TO MARKET CHANGES
ENHANCE TRANSPARENCY, AND FOSTER CONTINUOUS IMPROVEMENT. THIS ARTICLE EXPLORES THE CONCEPT OF A SCRUM
AGENTUR, ITS CORE SERVICES, BENEFITS, AND HOW TO SELECT THE RIGHT PARTNER FOR AGILE TRANSFORMATION. FURTHERMORE,
IT DELVES INTO THE PRACTICAL APPLICATIONS OF SCRUM AND THE VALUE ADDED THROUGH EXPERT FACILITATION. THE
FOLLOWING SECTIONS WILL PROVIDE A COMPREHENSIVE OVERVIEW OF SCRUM AGENTUR AND ITS SIGNIFICANCE IN MODERN
PROJECT MANAGEMENT.
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WHAT IS A SCRUM AGENTUR?

A SCRUM AGENTUR IS A CONSULTANCY OR SERVICE PROVIDER SPECIALIZING IN THE SCRUM FRAMEWORK, WHICH IS A POPULAR
AGILE METHODOLOGY USED FOR MANAGING COMPLEX PROJECTS. THESE AGENCIES HELP ORGANIZATIONS IMPLEMENT SCRUM
PRINCIPLES, ROLES, AND CEREMONIES TO STREAMLINE \WORKFLOWS AND INCREASE PRODUCTIVITY. THE PRIMARY FOCUS OF A
SCRUM AGENTUR IS TO FACILITATE AGILE TRANSFORMATION BY TRAINING TEAMS, COACHING ScrUM MASTERS, AND OPTIMIZING
PRODUCT BACKLOG MANAGEMENT.

DerFINITION AND PURPOSE

THE MAIN PURPOSE OF A SCRUM AGENTUR IS TO GUIDE COMPANIES THROUGH THE ADOPTION OF SCRUM PRACTICES. THIS
INCLUDES EDUCATING STAKEHOLDERS ABOUT AGILE VALUES, ESTABLISHING SCRUM ROLES SUCH AS PrRODUCT OWNER, SCRUM
MASTER, AND DEVELOPMENT TEAM, AND ENSURING THAT SCRUM EVENTS LIKE SPRINT PLANNING, DAILY STANDUPS, SPRINT
REVIEWS, AND RETROSPECTIVES ARE EFFECTIVELY CARRIED OUT. THE GOAL IS TO CREATE A SELF-SUSTAINING AGILE
ENVIRONMENT THAT PROMOTES CONTINUOUS DELIVERY AND ADAPTABILITY.

DIFFeRENCE BETWEEN SCRUM AGENTUR AND GENERAL AGILE CONSULTING

\W/HILE GENERAL AGILE CONSULTING COVERS A BROAD RANGE OF AGILE FRAMEWORKS AND METHODOLOGIES, A SCRUM AGENTUR
SPECIALIZES EXPLICITLY IN SCRUM. THIS SPECIALIZATION ALLOWS FOR MORE IN-DEPTH EXPERTISE AND TAILORED SOLUTIONS
FOCUSED ON SCRUM’S ARTIFACTS, ROLES, AND CEREMONIES. SCRUM AGENTUR PROFESSIONALS OFTEN HOLD CERTIFICATIONS
sucH AS CERTIFIED SCRUMMASTER (CSM) or PrOFESSIONAL SCRUM MASTER (PSM), ENSURING A HIGH LEVEL OF PROFICIENCY
IN THE SCRUM FRAMEW ORK.



Core SErVICES OFFERED BY A SCRUM AGENTUR

A SCRUM AGENTUR PROVIDES A VARIETY OF SERVICES DESIGNED TO SUPPORT ORGANIZATIONS THROUGHOUT THEIR AGILE
JOURNEY. THESE SERVICES RANGE FROM INITIAL TRAINING TO ONGOING COACHING AND PROCESS IMPROVEMENT, ENSURING THAT
SCRUM PRINCIPLES ARE EMBEDDED IN DAILY OPERATIONS.

SCcRUM TRAINING AND W/ ORKSHOPS

TRAINING SESSIONS ARE FUNDAMENTAL OFFERINGS OF A SCRUM AGENTUR. THESE WORKSHOPS EDUCATE TEAM MEMBERS AND
MANAGEMENT ON SCRUM BASICS, ROLES, RESPONSIBILITIES, AND BEST PRACTICES. CUSTOMIZED TRAINING PROGRAMS HELP ALIGN
THE ENTIRE ORGANIZATION AROUND AGILE PRINCIPLES AND PREPARE TEAMS FOR SUCCESSFUL SCRUM ADOPTION.

AGILE COACHING AND MENTORING

Bevonp TRAINING, SCRUM AGENTUR PROFESSIONALS OFFER HANDS-ON COACHING TO SCRUM TEAMS AND LEADERS. THIS SERVICE
INCLUDES FACILITATING SCRUM EVENTS, RESOLVING IMPEDIMENTS, AND PROMOTING A CULTURE OF CONTINUOUS IMPROVEMENT.
AGILE COACHING ENSURES THAT TEAMS MAINTAIN SCRUM DISCIPLINE AND ADAPT PRACTICES TO FIT THEIR UNIQUE CONTEXTS.

SCRUM IMPLEMENTATION AND TRANSFORMATION

SCRUM AGENTUR EXPERTS ASSIST ORGANIZATIONS IN TRANSITIONING FROM TRADITIONAL PROJECT MANAGEMENT METHODS TO
SCRUM. THIS TRANSFORMATION INVOLVES PROCESS REDESIGN, ROLE DEFINITION, AND INTEGRATION OF SCRUM TOOLS. THE
AGENCY SUPPORTS CHANGE MANAGEMENT EFFORTS TO OVERCOME RESISTANCE AND EMBED AGILE WORKFLOWS ACROSS
DEPARTMENTS.

ProbucT BACKLOG MANAGEMENT AND PRIORITIZATION

EFFECTIVE BACKLOG MANAGEMENT IS CRITICAL IN SCRUM. A SCRUM AGENTUR HELPS PRODUCT OWNERS REFINE AND PRIORITIZE
PRODUCT BACKLOGS TO MAXIMIZE VALUE DELIVERY. THIS SERVICE ENSURES THAT THE DEVELOPMENT TEAM ALWAYS WORKS ON
THE MOST IMPORTANT FEATURES ALIGNED WITH BUSINESS GOALS.

BENEFITS OF HIRING A SCRUM AGENTUR

ENGAGING A SCRUM AGENTUR OFFERS NUMEROUS ADVANTAGES THAT CONTRIBUTE TO IMPROVED PROJECT OUTCOMES AND
ORGANIZATIONAL AGILITY. THESE BENEFITS EXTEND BEYOND PROCESS IMPROVEMENTS TO ENCOMPASS CULTURAL AND STRATEGIC
IMPACTS.

ACCELERATED AGILE ADOPTION

A SCRUM AGENTUR EXPEDITES THE LEARNING CURVE FOR TEAMS NEW TO SCRUM BY PROVIDING EXPERT GUIDANCE AND
STRUCTURED FRAMEWORKS. THIS LEADS TO QUICKER IMPLEMENTATION AND REALIZATION OF AGILE BENEFITS.

ENHANCED TEAM COLLABORATION AND PRODUCTIVITY

BY FOSTERING SCRUM CEREMONIES AND ROLES, A SCRUM AGENTUR IMPROVES COMMUNICATION AND ACCOUNTABILITY AMONG
TEAM MEMBERS. THIS RESULTS IN HIGHER PRODUCTIVITY AND BETTER QUALITY DELIVERABLES.



IMPROVED TRANSPARENCY AND STAKEHOLDER ENGAGEMENT

SCRUM PRACTICES PROMOTED BY THE AGENTUR FACILITATE REGULAR FEEDBACK LOOPS AND PROGRESS VISIBILITY.
STAKEHOLDERS REMAIN INFORMED AND INVOLVED, WHICH HELPS IN BETTER DECISION"MAKING AND ALIGNMENT.

CONTINUOUS IMPROVEMENT AND ADAPTABILITY

THE ITERATIVE NATURE OF SCRUM SUPPORTED BY A SCRUM AGENTUR ENCOURAGES TEAMS TO REGULARLY INSPECT AND ADAPT
THEIR PROCESSES, LEADING TO SUSTAINED PERFORMANCE ENHANCEMENTS AND RESPONSIVENESS TO CHANGE.

Risk MITIGATION

EARLY DETECTION OF ISSUES AND INCREMENTAL DELIVERY REDUCE PROJECT RISKS. THE SCRUM AGENTUR PLAYS A VITAL ROLE IN
MONITORING AND ADDRESSING POTENTIAL IMPEDIMENTS PROMPTLY.

e FASTER TIME-TO-MARKET FOR PRODUCTS
® HIGHER CUSTOMER SATISFACTION
e BETTER ALIGNMENT BETWEEN | T AND BUSINESS OBJECTIVES

STRONGER TEAM MORALE AND ENGAGEMENT

How To CHooOSE THE RIGHT SCRUM AGENTUR

SELECTING AN APPROPRIATE SCRUM AGENTUR IS CRUCIAL TO ENSURE SUCCESSFUL AGILE TRANSFORMATION. SEVERAL FACTORS
SHOULD BE CONSIDERED TO EVALUATE POTENTIAL PARTNERS EFFECTIVELY.

EXPERIENCE AND EXPERTISE

ASSESS THE AGENCY’S TRACK RECORD IN DELIVERING SCRUM IMPLEMENTATIONS ACROSS INDUSTRIES. VERIFY THE
QUALIFICATIONS OF THEIR CONSULTANTS AND THEIR FAMILIARITY WITH YOUR BUSINESS DOMAIN.

CUSTOMIZATION AND FLEXIBILITY

ENSURE THE SCRUM AGENTUR OFFERS TAILORED SOLUTIONS THAT ADDRESS YOUR ORGANIZATION’S SPECIFIC CHALLENGES AND
GOALS, RATHER THAN ONE-SIZE-FITS-ALL APPROACHES.

CoMPREHENSIVE SERVICE OFFERINGS

LOOK FOR AGENCIES THAT PROVIDE END-TO-END SERVICES INCLUDING TRAINING, COACHING, TRANSFORMATION SUPPORT, AND
ONGOING IMPROVEMENT FACILITATION.



CLIENT RerFereNCES AND CASE STUDIES

REQUEST REFERENCES OR CASE STUDIES DEMONSTRATING SUCCESSFUL SCRUM ADOPTIONS LED BY THE AGENCY. POSITIVE CLIENT
FEEDBACK IS A STRONG INDICATOR OF RELIABILITY AND EFFECTIVENESS.

ALIGNMENT WITH ORGANIZATIONAL CULTURE

THE SCRUM AGENTUR SHOULD BE CAPABLE OF INTEGRATING WITH YOUR COMPANY CULTURE AND VALUES TO FOSTER SMOOTH
COLLABORATION AND ACCEPTANCE.

CoMMOoN CHALLENGES AND SOLUTIONS IN SCRUM IMPLEMENTATION

IMPLEMENTING SCRUM IS NOT WITHOUT OBSTACLES. A SCRUM AGENTUR HELPS IDENTIFY AND ADDRESS COMMON CHALLENGES TO
ENSURE A SMOOTH TRANSITION TO AGILE PRACTICES.

ResisTANCE To CHANGE

EMPLOYEES AND MANAGEMENT MAY RESIST ADOPTING NEW METHODOLOGIES. A SCRUM AGENTUR EMPLOYS CHANGE MANAGEMENT
STRATEGIES, COMMUNICATION PLANS, AND TRAINING TO OVERCOME RESISTANCE.

INSUFFICIENT AGILE KNOWLEDGE

LIMITED UNDERSTANDING OF SCRUM PRINCIPLES CAN CAUSE IMPROPER IMPLEMENTATION. COMPREHENSIVE TRAINING AND COACHING
BY THE AGENTUR REMEDY KNOWLEDGE GAPS.

RoLe CoNFUSION

MISUNDERSTANDING SCRUM ROLES SUCH AS PRODUCT OWNER AND SCRUM MASTER CAN HINDER PROGRESS. CLARIFYING
RESPONSIBILITIES AND PROVIDING ROLE-SPECIFIC COACHING RESOLVES THIS ISSUE.

INADEQUATE BACKLOG MANAGEMENT

POORLY MAINTAINED PRODUCT BACKLOGS LEAD TO INEFFICIENCIES. THE SCRUM AGENTUR ASSISTS IN BACKLOG REFINEMENT AND
PRIORITIZATION TO ALIGN WITH BUSINESS OBJECTIVES.

SCALING ScRUM Across TeaMs

COORDINATING MULTIPLE SCRUM TEAMS REQUIRES ADVANCED FRAMEWORKS AND FACILITATION. EXPERIENCED SCRUM AGENTUR
CONSULTANTS GUIDE ORGANIZATIONS THROUGH SCALING AGILE METHODOLOGIES EFFECTIVELY.

CASE STUDIES: SUCCESS STORIES WITH SCRUM AGENTUR

SEVERAL ORGANIZATIONS HAVE EXPERIENCED TRANSFORMATIVE RESULTS BY PARTNERING WITH A SCRUM AGENTUR. THESE
SUCCESS STORIES HIGHLIGHT THE PRACTICAL IMPACT OF EXPERT SCRUM IMPLEMENTATION.



TecHNoLoGY CoOMPANY ENHANCES PRoDUCT DELIVERY

A LEADING TECHNOLOGY FIRM ENGAGED A SCRUM AGENTUR TO ADOPT SCRUM PRACTICES ACROSS ITS DEVELOPMENT TEAMS.
WITHIN SIX MONTHS, THE COMPANY REPORTED A 300/0 REDUCTION IN DELIVERY TIMES AND IMPROVED CROSS-TEAM
COMMUNICATION.

FINANCIAL INSTITUTION IMPROVES PROJECT TRANSPARENCY

A MAJOR FINANCIAL INSTITUTION UTILIZED A SCRUM AGENTUR TO TRAIN ITS PROJECT MANAGERS AND IMPLEMENT SCRUM
CEREMONIES. THIS LED TO ENHANCED STAKEHOLDER ENGAGEMENT AND A CLEARER PROJECT STATUS OVERVIEW, REDUCING RISKS
SIGNIFICANTLY.

HeALTHCARE PRoOVIDER BoosTs TEAM PRODUCTIVITY

A HEALTHCARE PROVIDER STRUGGLING WITH FRAGMENTED WORKFLOWS PARTNERED WITH A SCRUM AGENTUR. THE AGENCY’S
COACHING FACILITATED BETTER COLLABORATION AMONG MULTIDISCIPLINARY TEAMS, RESULTING IN FASTER PROJECT
COMPLETION AND HIGHER EMPLOYEE SATISFACTION.

FREQUENTLY AskeD QUESTIONS

W/ AS IST EINE SCRUM AGENTUR?

EINE SCRUM AGENTUR IST EIN DIENSTLEISTER, DER UNTERNEHMEN BEI DER IMPLEMENTIERUNG UND ANWENDUNG DER SCRUM-
METHODIK UNTERST[?] TZT, UM AGILE PROJEKTMANAGEMENTPROZESSE ZU OPTIMIEREN.

\WELCHE VVORTEILE BIETET EINE SCRUM AGENTUR F[?| R UNTERNEHMEN?

EINE SCRUM AGENTUR HILFT DABEI, AGILE PRINZIPIEN EFFEKTIV UMZUSETZEN, F RDERT DIE TEAMKOMMUNIKATION, ERH HT DIE
FLEXIBILIT T BEI PROJEKT NDERUNGEN UND VERBESSERT DIE PRODUKTQUALIT T DURCH ITERATIVE ENTWICKLUNG.

W/ ANN SOLLTE MAN EINE SCRUM AGENTUR BEAUFTRAGEN?

EINE SCRUM AGENTUR SOLLTE MAN BEAUFTRAGEN, \WENN DAS UNTERNEHMEN AGILE METHODEN EINF HREN M CHTE,
SCHW IERIGKEITEN BEI DER UMSETZUNG VON SCRUM HAT ODER EXTERNE EXPERTISE F R TRAININGS UND COACHINGS BEN TIGT.

\WEeLCHE DIENSTLEISTUNGEN BIETET EINE SCRUM AGENTUR TYPISCHERWEISE ANP

TyPISCHE DIENSTLEISTUNGEN UMFASSEN SCRUM- TRAININGS, COACHING F[P] R SCRUM MASTER UND PRODUCT OWNER,
UNTERST[?] TZUNG BEI DER AGILEN TRANSFORMATION UND MODERATION VON SCRUM-EVENTS.

\WIE UNTERST[?] TzT EINE SCRUM AGENTUR DIE AGILE TRANSFORMATION EINES
UNTERNEHMENS?

SIE BEGLEITET DAS UNTERNEHMEN BEI DER EINF HRUNG AGILER PEOZESSE, SCHULT MITARBEITER, PASST ARBEITSABL UFE AN
SCRUM-PRINZIPIEN AN UND SORGT F R EINE NACHHALTIGE \/ER NDERUNG DER UNTERNEHMENSKULTUR.

W/ AS UNTERSCHEIDET EINE SCRUM AGENTUR VON KLASSISCHEN | T-AGENTUREN?

IM GEGENSATZ ZU KLASSISCHEN | T-AGENTUREN LIEGT DER FOKUS EINER SCRUM AGENTUR AUF DER AGILEN METHODIK UND
PROZESSBERATUNG, WENIGER AUF DER REINEN SOFT\W AREENTWICKLUNG ODER TECHNISCHEN UMSETZUNG.



\W/IE FINDE ICH DIE PASSENDE SCRUM AGENTUR F[?| R MEIN PROJEKT?

MAN SOLLTE AUF ERFAHRUNG, REFERENZEN, ANGEBOTENE DIENSTLEISTUNGEN UND DIE ANPASSUNGSF HIGKEIT DER AGENTUR
ACHTEN SOWIE PR FEN, OB DIE AGENTUR zU DEN UNTERNEHMENSZIELEN UND DER TEAMKULTUR PASST.

\WELCHE ZERTIFIZIERUNGEN SIND BEI SCRUM AGENTUREN RELEVANT?

\WICHTIGE ZERTIFIZIERUNGEN SIND BEISPIELSWEISE CERTIFIED SCRUM MASTER (CSM), PROFESSIONAL ScRUM MASTER (PSM)
UND CERTIFIED ScRUM ProbucT OwnNer (CSPO), Die KOMPETENZ UND FACHWISSEN IN SCRUM NACHWEISEN.

\WIE WIRD DER ERFOLG DER ZUSAMMENARBEIT MIT EINER SCRUM AGENTUR GEMESSEN?

DER ERFOLG WIRD DURCH VERBESSERTE TEAMPRODUKTIVIT T, SCHNELLERE LIEFERZYKLEN, H HERE PRODUKTQUALIT T,
ZUFRIEDENERE KUNDEN UND EINE ERFOLGREICHE AGILE TRANSFORMATION IM [UNTERNEHMEN BEWERTET.

ADDITIONAL RESOURCES

1. ScruM AGENTUR: AGILE METHODEN FIF] R ERFOL GREICHE PROQJEKTTEAMS

THIS BOOK OFFERS A COMPREHENSIVE INTRODUCTION TO SCRUM TAILORED SPECIFICALLY FOR AGENCIES. |T EXPLORES HOW
SCRUM PRINCIPLES CAN BE APPLIED TO IMPROVE COLLABORATION, TRANSPARENCY, AND PRODUCTIVITY IN CREATIVE AND
DIGITAL PROJECT ENVIRONMENTS. READERS WILL FIND PRACTICAL STRATEGIES FOR MANAGING CLIENT EXPECTATIONS AND
DELIVERING HIGH-QUALITY RESULTS ON TIME.

2. AGILE TRANSFORMATION IN AGENTUREN. SCRUM EFFEKTIV IMPLEMENTIEREN

FOCUSED ON THE CHALLENGES AGENCIES FACE DURING AGILE ADOPTION, THIS BOOK GUIDES LEADERS AND TEAM MEMBERS
THROUGH THE PROCESS OF IMPLEMENTING SCRUM SUCCESSFULLY. |T PROVIDES CASE STUDIES, STEP~BY-STEP PLANS, AND TIPS
FOR OVERCOMING RESISTANCE AND FOSTERING A CULTURE OF CONTINUOUS IMPROVEMENT.

3. ScruM MASTERY FIP] R AGENTUREN: TEAMS ZUM ERFOLG FIP] HREN

DESIGNED FOR SCRUM MASTERS WORKING IN AGENCY SETTINGS, THIS BOOK DELVES INTO COACHING TECHNIQUES, SERVANT
LEADERSHIP, AND CONFLICT RESOLUTION TAILORED TO FAST-PACED, CREATIVE TEAMS. |T EMPHASIZES ENHANCING TEAM
DYNAMICS AND ENSURING THAT SCRUM CEREMONIES ADD VALUE WITHOUT BECOMING BUREAUCRATIC.

4. ScrUM UND KANBAN IN DER AGENTURPRAXIS: AGILE METHODEN KOMBINIEREN

THIS BOOK EXAMINES HOW AGENCIES CAN BLEND SCRUM AND KANBAN TO OPTIMIZE THEIR WORKFLOWS. |T DISCUSSES WHEN TO
USE EACH METHOD OR A HYBRID APPROACH, HELPING TEAMS MANAGE VARIABLE WORKLOADS AND IMPROVE DELIVERY SPEED
WITHOUT SACRIFICING QUALITY.

5. EFFEkTIVES BACKLOG-MANAGEMENT F?l R AGENTUREN MIT SCRUM

BACKLOG MANAGEMENT IS CRUCIAL IN AGENCY PROJECTS WITH SHIFTING PRIORITIES AND CLIENT FEEDBACK CYCLES. THIS BOOK
PROVIDES ACTIONABLE ADVICE ON CREATING, PRIORITIZING, AND REFINING PRODUCT BACKLOGS TO KEEP TEAMS FOCUSED AND
RESPONSIVE TO CHANGING DEMANDS.

6. SCRUM FP] R KREATIVAGENTUREN: AGILE PROZESSE FI?] R DESIGN UND ENTWICKLUNG

T AILORED FOR CREATIVE AGENCIES, THIS BOOK EXPLORES HOW SCRUM CAN ENHANCE COLLABORATION BETWEEN DESIGNERS,
DEVELOPERS, AND PROJECT MANAGERS. IT INCLUDES TEMPLATES AND WORKFLOWS THAT ADDRESS THE UNIQUE CHALLENGES OF
CREATIVE PRODUCTION CYCLES.

7. AGILE F[P] HRUNG IN AGENTUREN: SCRUM F[?] R MANAGER UND TEAMLEITER

THIS TITLE TARGETS MANAGERS AND TEAM LEADERS IN AGENCIES WHO WANT TO FOSTER AGILE MINDSETS. |T COVERS
LEADERSHIP STYLES THAT SUPPORT SCRUM VALUES, TECHNIQUES FOR MOTIVATING TEAMS, AND METHODS FOR ALIGNING AGILE
PROCESSES WITH BUSINESS GOALS.

8. SCcrRUM RETROSPEKTIVEN MEISTERN: KONTINUIERLICHE \/ERBESSERUNG IN AGENTUREN

FOCUSING ON THE RETROSPECTIVE CEREMONY, THIS BOOK HELPS AGENCY TEAMS CONDUCT EFFECTIVE REVIEWS TO IDENTIFY
IMPROVEMENTS AND CELEBRATE SUCCESSES. |T OFFERS FACILITATION TECHNIQUES AND CREATIVE EXERCISES TO ENGAGE TEAM
MEMBERS AND DRIVE LASTING CHANGE.



Q. SKALIERUNG VON SCRUM IN AGENTUREN: GROP] E PROJEKTE AGIL MANAGEN

\X/HEN AGENCIES GROW OR HANDLE MULTIPLE PROJECTS SIMULTANEOUSLY, SCALING SCRUM BECOMES ESSENTIAL. THIS BOOK
INTRODUCES FRAMEWORKS AND BEST PRACTICES FOR SCALING AGILE PROCESSES ACROSS TEAMS WHILE MAINTAINING FLEXIBILITY
AND CLIENT SATISFACTION.
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