SERVANT LEADERSHIP AND STEW ARDSHIP

SERVANT LEADERSHIP AND STEWARDSHIP ARE TWO INFLUENTIAL CONCEPTS IN ORGANIZATIONAL MANAGEMENT AND ETHICAL
LEADERSHIP THAT EMPHASIZE RESPONSIBILITY, CARE, AND SERVICE TO OTHERS. BOTH PRINCIPLES GUIDE LEADERS TO FOCUS ON
THE WELL-BEING OF THEIR TEAMS, COMMUNITIES, AND THE ENVIRONMENT WHILE ENSURING SUSTAINABLE SUCCESS AND ETHICAL
GOVERNANCE. SERVANT LEADERSHIP PRIORITIZES THE GROWTH AND EMPOWERMENT OF FOLLOWERS, WHEREAS STEW ARDSHIP
CENTERS ON THE RESPONSIBLE MANAGEMENT OF RESOURCES AND TRUST. TOGETHERI THESE APPROACHES FORM A POWERFUL
FRAMEWORK FOR ETHICAL DECISION-MAKING AND LONG-TERM ORGANIZATIONAL HEALTH. THIS ARTICLE EXPLORES THE
DEFINITIONS, CHARACTERISTICS, BENEFITS, AND PRACTICAL APPLICATIONS OF SERVANT LEADERSHIP AND STEW ARDSHIP,
HIGHLIGHTING HOW THEY COMPLEMENT EACH OTHER IN MODERN LEADERSHIP PRACTICES. THE DISCUSSION FURTHER DELVES INTO
REAL-\WORLD EXAMPLES AND STRATEGIES FOR IMPLEMENTING THESE PHILOSOPHIES EFFECTIVELY ACROSS VARIOUS SECTORS.
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UNDERSTANDING SERVANT LEADERSHIP

SERVANT LEADERSHIP IS A LEADERSHIP PHILOSOPHY IN WHICH THE PRIMARY GOAL OF THE LEADER IS TO SERVE OTHERS. THIS
APPROACH FOCUSES ON THE GROWTH, WELL-BEING, AND EMPOWERMENT OF TEAM MEMBERS AND STAKEHOLDERS RATHER THAN
THE ACCUMULATION OF POWER OR CONTROL. DEVELOPED BY ROBERT K. GREENLEAF IN THE ]9705, SERVANT LEADERSHIP
CHALLENGES TRADITIONAL HIERARCHICAL LEADERSHIP MODELS BY EMPHASIZING EMPATHY, LISTENING, AND STEW ARDSHIP. LEADERS
PRACTICING SERVANT LEADERSHIP PRIORITIZE THE NEEDS OF THEIR EMPLOYEES, CUSTOMERS, AND COMMUNITIES, FOSTERING TRUST
AND COLLABORATION.

KeEy ATTRIBUTES OF SERVANT LEADERS

SERVANT LEADERS EXHIBIT DISTINCT QUALITIES THAT DIFFERENTIATE THEM FROM CONVENTIONAL LEADERS. THESE ATTRIBUTES
ENABLE THEM TO EFFECTIVELY SUPPORT AND GUIDE OTHERS WHILE MAINTAINING ETHICAL INTEGRITY.

® EMPATHY: UNDERSTANDING AND SHARING THE FEELINGS OF OTHERS TO CREATE A SUPPORTIVE ENVIRONMENT.

LISTENING: ACTIVE AND ATTENTIVE LISTENING TO FULLY COMPREHEND THE NEEDS AND CONCERNS OF INDIVIDUALS.

HEALING: PROMOTING EMOTIONAL AND PSYCHOLOGICAL WELL-BEING WITHIN THE TEAM.

® AWARENESS: BEING SELF-AWARE AND CONSCIOUS OF THE BROADER ORGANIZATIONAL AND SOCIAL CONTEXT.

PERSUASION: USING INFLUENCE RATHER THAN AUTHORITY TO ENCOURAGE COOPERATION.

o COMMITMENT TO THE GROWTH OF PEOPLE: SUPPORTING PERSONAL AND PROFESSIONAL DEVELOPMENT.

® BUILDING COMMUNITY: CREATING A SENSE OF BELONGING AND SHARED PURPOSE AMONG TEAM MEMBERS.



IMPACT ON ORGANIZATIONAL CULTURE

W/HEN SERVANT LEADERSHIP IS EMBEDDED IN AN ORGANIZATION, IT FOSTERS A CULTURE OF TRUST, COLLABORATION, AND
MUTUAL RESPECT. EMPLOYEES TEND TO FEEL VALUED AND MOTIVATED, LEADING TO INCREASED PRODUCTIVITY AND REDUCED
TURNOVER. MOREOVER, SERVANT LEADERSHIP ENCOURAGES ETHICAL BEHAVIOR AND SOCIAL RESPONSIBILITY, WHICH ENHANCES
THE ORGANIZATION'S REPUTATION AND STAKEHOLDER RELATIONSHIPS.

DEFINING STEWARDSHIP IN LEADERSHIP

STEWARDSHIP IN LEADERSHIP REFERS TO THE RESPONSIBLE MANAGEMENT AND CARE OF RESOURCES, PEOPLE, AND
ORGANIZATIONAL ASSETS ENTRUSTED TO A LEADER. |T EMPHASIZES ACCOUNTABILITY, SUSTAINABILITY, AND ETHICAL
GOVERNANCE. LEADERS ACTING AS STEWARDS RECOGNIZE THAT THEIR ROLE INVOLVES PROTECTING AND ENHANCING THE VALUE
OF RESOURCES FOR CURRENT AND FUTURE GENERATIONS. STEWARDSHIP EXTENDS BEYOND FINANCIAL STEWARDSHIP TO INCLUDE
ENVIRONMENTAL, SOCIAL, AND CULTURAL RESPONSIBILITIES.

DIMENSIONS OF STEWARDSHIP

STEWARDSHIP ENCOMPASSES SEVERAL DIMENSIONS THAT GUIDE LEADERS IN FULFILLING THEIR DUTIES RESPONSIBLY.

FINANCIAL STEWARDSHIP: MANAGING FINANCIAL RESOURCES PRUDENTLY TO ENSURE LONG-TERM VIABILITY.

ENVIRONMENTAL STEWARDSHIP: PROTECTING NATURAL RESOURCES AND MINIMIZING ECOLOGICAL IMPACT.

SocCIAL STEWARDSHIP: PROMOTING EQUITY, FAIRNESS, AND COMMUNITY WELL-BEING.

CULTURAL STEWARDSHIP: PRESERVING ORGANIZATIONAL VALUES, TRADITIONS, AND HERITAGE.

STEWARDSHIP AND ETHICAL LEADERSHIP

STEWARDSHIP IS CLOSELY LINKED WITH ETHICAL LEADERSHIP AS IT REQUIRES TRANSPARENCY, INTEGRITY, AND A COMMITMENT
TO DOING WHAT IS RIGHT. LEADERS WHO EMBRACE STEWARDSHIP ACKNOWLEDGE THEIR ROLE AS CARETAKERS RATHER THAN
OWNERS, WHICH FOSTERS TRUST AND CREDIBILITY AMONG STAKEHOLDERS. THIS APPROACH HELPS PREVENT ABUSES OF POWER
AND ENCOURAGES RESPONSIBLE DECISION-MAKING.

Core PrINCIPLES AND CHARACTERISTICS

BOTH SERVANT LEADERSHIP AND STEW ARDSHIP SHARE FOUNDATIONAL PRINCIPLES THAT EMPHASIZE SERVICE, RESPONSIBILITY,
AND ETHICAL CONDUCT. UNDERSTANDING THESE COMMON CHARACTERISTICS HIGHLIGHTS THEIR COMPLEMENTARY NATURE IN
LEADERSHIP PRACTICE.

SHARED PRINCIPLES

KEY PRINCIPLES THAT UNDERPIN BOTH SERVANT LEADERSHIP AND STEW ARDSHIP INCLUDE:

1. SErRVICE TO OTHERS: PRIORITIZING THE NEEDS AND DEVELOPMENT OF PEOPLE OVER PERSONAL GAIN.

2. ACCOUNTABILITY: T AKING RESPONSIBILITY FOR ACTIONS AND THEIR IMPACT ON OTHERS AND THE ENVIRONMENT.



3. EMPOWERMENT: ENCOURAGING AUTONOMY AND GROWTH AMONG TEAM MEMBERS.
4. ETHICAL DECISION-MAKING: ENSURING FAIRNESS, TRANSPARENCY, AND INTEGRITY IN LEADERSHIP CHOICES.
5. SUSTAINABILITY: MANAGING RESOURCES TO MEET PRESENT NEEDS WITHOUT COMPROMISING THE FUTURE.

6. COMMUNITY BUILDING: FOSTERING A SENSE OF SHARED PURPOSE AND BELONGING.

DIFFerReNCES IN Focus

W/HILE SERVANT LEADERSHIP EMPHASIZES THE RELATIONAL AND DEVELOPMENTAL ASPECTS OF LEADERSHIP, STEWARDSHIP IS
MORE FOCUSED ON THE CUSTODIAL RESPONSIBILITIES REGARDING RESOURCES AND TRUST. SERVANT LEADERSHIP CENTERS ON
PEOPLE AND THEIR WELL-BEING, WHEREAS STEW ARDSHIP ADDRESSES BOTH PEOPLE AND THE TANGIBLE AND INTANGIBLE ASSETS
THEY RELY UPON.

BENEFITS OF INTEGRATING SERVANT LEADERSHIP AND STEWARDSHIP

INTEGRATING SERVANT LEADERSHIP AND STEW ARDSHIP CREATES A HOLISTIC LEADERSHIP APPROACH THAT BENEFITS
ORGANIZATIONS, EMPLOYEES, AND SOCIETY. THIS SYNERGY ENHANCES ORGANIZATIONAL EFFECTIVENESS AND ETHICAL
STANDARDS SIMULTANEOQUSLY.

ORGANIZATIONAL ADVANTAGES

ENHANCED EMPLOYEE ENGAGEMENT: SERVANT LEADERSHIP FOSTERS A SUPPORTIVE ENVIRONMENT, BOOSTING MORALE AND
COMMITMENT.

IMPROVED RESOURCE MANAGEMENT: STEW ARDSHIP ENSURES EFFICIENT AND SUSTAINABLE USE OF FINANCIAL,
ENVIRONMENTAL, AND HUMAN RESOURCES.

STRONGER ETHICAL CULTURE: COMBINED, THESE APPROACHES PROMOTE TRANSPARENCY AND INTEGRITY IN ALL
ORGANIZATIONAL ACTIONS.

LoNG-TERM SUSTAINABILITY: FOCUS ON STEWARDSHIP GUARANTEES THAT ORGANIZATIONAL PRACTICES DO NOT
JEOPARDIZE FUTURE SUCCESS.

® REPUTATION AND TRUST: ORGANIZATIONS KNOWN FOR SERVANT LEADERSHIP AND STEWARDSHIP ATTRACT LOYAL
CUSTOMERS AND PARTNERS.

BENEFITS FOR LEADERS AND TEAMS

LEADERS WHO EMBODY SERVANT LEADERSHIP AND STEWARDSHIP TEND TO DEVELOP STRONGER RELATIONSHIPS WITH THEIR
TEAMS. THIS LEADS TO HIGHER LEVELS OF TRUST, COLLABORATION, AND INNOVATION. TEAMS FEEL MORE VALUED AND
EMPOWERED, WHICH RESULTS IN BETTER PERFORMANCE AND REDUCED CONFLICT. MOEEOVER, LEADERS EXPERIENCE GREATER
FULFILLMENT BY CONTRIBUTING POSITIVELY TO THEIR ORGANIZATIONS AND COMMUNITIES.



PrRACTICAL APPLICATIONS IN ORGANIZATIONS

IMPLEMENTING SERVANT LEADERSHIP AND STEW ARDSHIP REQUIRES INTENTIONAL STRATEGIES AND CONSISTENT EFFORT.
ORGANIZATIONS ACROSS INDUSTRIES CAN ADOPT THESE PRINCIPLES TO ENHANCE LEADERSHIP EFFECTIVENESS AND SOCIAL
RESPONSIBILITY.

STEPS TO IMPLEMENT SERVANT LEADERSHIP

1. DevVELOP LISTENING SKILLS: ENCOURAGE LEADERS TO PRACTICE ACTIVE LISTENING AND SEEK FEEDBACK REGULARLY.
2. PrROMOTE EMPATHY AND COMPASSION: TRAIN LEADERS TO UNDERSTAND AND ADDRESS THE NEEDS OF THEIR TEAMS.
3. ENCOURAGE PERSONAL GROWTH: PROVIDE OPPORTUNITIES FOR PROFESSIONAL DEVELOPMENT AND MENTORSHIP.

4. FosTER COMMUNITY: CREATE INITIATIVES THAT BUILD TEAM COHESION AND SHARED VALUES.

STRATEGIES FOR STEWARDSHIP

1. EsTABLISH CLEAR ACCOUNTABILITY: DEFINE ROLES AND RESPONSIBILITIES RELATED TO RESOURCE MANAGEMENT.
2. IMPLEMENT SUSTAINABLE PRACTICES: INTEGRATE ENVIRONMENTAL AND SOCIAL CONSIDERATIONS INTO DECISION-MAKING.
3. MAINTAIN TRANSPARENCY: COMMUNICATE OPENLY ABOUT ORGANIZATIONAL PERFORMANCE AND CHALLENGES.

4. ENGAGE STAKEHOLDERS: INVOLVE EMPLOYEES, CUSTOMERS, AND COMMUNITY MEMBERS IN STEW ARDSHIP EFFORTS.

CHALLENGES AND CONSIDERATIONS

DESPITE THE BENEFITS, INTEGRATING SERVANT LEADERSHIP AND STEW ARDSHIP CAN PRESENT CHALLENGES THAT REQUIRE
THOUGHTFUL NAVIGATION.

PoTenTIAL OBSTACLES

o ResISTANCE TO CHANGE: TRADITIONAL LEADERSHIP MODELS MAY CONFLICT WITH SERVANT AND STEWARDSHIP
PHILOSOPHIES.

® BALANCING SHORT-TERM AND LONG-TERM GOALS: STEWARDSHIP REQUIRES ATTENTION TO SUSTAINABILITY, WHICH
CAN CONFLICT WITH IMMEDIATE PRESSURES.

o MISINTERPRETATION OF ROLES: LEADERS MIGHT CONFUSE SERVANT LEADERSHIP WITH WEAKNESS OR LACK OF
AUTHORITY.

® RESOURCE LIMITATIONS: IMPLEMENTING STEWARDSHIP PRACTICES MAY REQUIRE INVESTMENTS THAT ARE NOT
IMMEDIATELY FEASIBLE.



OVERCOMING CHALLENGES

SUCCESSFUL INTEGRATION INVOLVES ONGOING EDUCATION, CLEAR COMMUNICATION, AND STRONG COMMITMENT FROM TOP
LEADERSHIP. ORGANIZATIONS BENEFIT FROM CULTIVATING A CULTURE THAT VALUES ETHICAL LEADERSHIP AND RECOGNIZES THE
IMPORTANCE OF SERVICE AND STEWARDSHIP FOR LASTING SUCCESS.

FREQUENTLY AskeD QUESTIONS

\W/HAT IS SERVANT LEADERSHIP?

SERVANT LEADERSHIP IS A LEADERSHIP PHILOSOPHY WHERE THE LEADER’S PRIMARY GOAL IS TO SERVE OTHERS, PRIORITIZING THE
NEEDS OF EMPLOYEES, CUSTOMERS, AND THE COMMUNITY OVER THEIR OWN AMBITIONS.

How DOES STEWARDSHIP RELATE TO SERVANT LEADERSHIP?

STEWARDSHIP IN SERVANT LEADERSHIP REFERS TO THE RESPONSIBLE MANAGEMENT AND CARE FOR RESOURCES, PEOPLE, AND THE
ORGANIZATION, ENSURING SUSTAINABILITY AND ETHICAL PRACTICES WHILE SERVING OTHERS.

WHAT ARE THE KEY CHARACTERISTICS OF A SERVANT LEADER?

KEY CHARACTERISTICS INCLUDE EMPATHY, LISTENING, HUMILITY, STEWARDSHIP, COMMITMENT TO THE GROWTH OF PEOPLE, AND
BUILDING COMMUNITY.

\WHY IS STEWARDSHIP IMPORTANT IN MODERN ORGANIZATIONS?

STEWARDSHIP IS IMPORTANT BECAUSE IT PROMOTES ETHICAL RESPONSIBILITY, SUSTAINABILITY, AND LONG-TERM VALUE
CREATION, ENSURING ORGANIZATIONS ACT IN THE BEST INTEREST OF STAKEHOLDERS AND SOCIETY.

How CAN SERVANT LEADERSHIP IMPROVE EMPLOYEE ENGAGEMENT?

BY FOCUSING ON THE GROWTH AND WELL-BEING OF EMPLOYEES, SERVANT LEADERSHIP FOSTERS TRUST, MOTIVATION, AND A
SUPPORTIVE ENVIRONMENT, LEADING TO HIGHER ENGAGEMENT AND PRODUCTIVITY.

\WHAT IS THE DIFFERENCE BETWEEN SERVANT LEADERSHIP AND TRADITIONAL LEADERSHIP?

TRADITIONAL LEADERSHIP OFTEN EMPHASIZES AUTHORITY AND CONTROL, WHILE SERVANT LEADERSHIP PRIORITIZES SERVING
OTHERS, COLLABORATION, AND ETHICAL STEW ARDSHIP.

CAN STEWARDSHIP PRINCIPLES BE APPLIED OUTSIDE OF BUSINESS?

YES, STEWARDSHIP PRINCIPLES APPLY BROADLY, INCLUDING IN COMMUNITY SERVICE, ENVIRONMENTAL CONSERVATION,
EDUCATION, AND PERSONAL LIFE, EMPHASIZING RESPONSIBLE CARE AND SERVICE.

How DOES SERVANT LEADERSHIP CONTRIBUTE TO ORGANIZATIONAL CULTURE?

SERVANT LEADERSHIP CULTIVATES A CULTURE OF TRUST, RESPECT, AND COLLABORATION, ENCOURAGING OPEN COMMUNICATION
AND SHARED PURPOSE THROUGHOUT THE ORGANIZATION.

\NWHAT CHALLENGES MIGHT LEADERS FACE WHEN ADOPTING SERVANT LEADERSHIP AND



STEWARDSHIP?

CHALLENGES INCLUDE BALANCING ORGANIZATIONAL GOALS WITH SERVICE PRIORITIES, OVERCOMING TRADITIONAL HIERARCHICAL
MINDSETS, AND ENSURING CONSISTENT PRACTICE OF HUMILITY AND ETHICAL RESPONSIBILITY.

ADDITIONAL RESOURCES

1. THE SERVANT: A SiMPLE STORY ABOUT THE TRUE ESSENCE OF LEADERSHIP

THIS Book BY JAMES C. HUNTER EXPLORES THE PRINCIPLES OF SERVANT LEADERSHIP THROUGH A COMPELLING NARRATIVE. |T
EMPHASIZES THE IMPORTANCE OF SERVING OTHERS AS THE FOUNDATION OF EFFECTIVE LEADERSHIP. READERS LEARN HOW
HUMILITY, RESPECT, AND EMPATHY CAN TRANSFORM LEADERSHIP STYLES AND CREATE HEALTHIER ORGANIZATIONS.

2. LEADERSHIP AND STEWARDSHIP: LESSONS FROM THE HEART OF SERVANT LEADERSHIP

W/RITTEN BY KENT M. KEITH, THIS BOOK DELVES INTO THE INTERCONNECTEDNESS OF STEWARDSHIP AND SERVANT LEADERSHIP. | T
OFFERS PRACTICAL ADVICE ON HOW LEADERS CAN MANAGE RESOURCES RESPONSIBLY WHILE PRIORITIZING THE NEEDS OF THEIR
TEAMS. THE AUTHOR USES REAL-WORLD EXAMPLES TO ILLUSTRATE HOW SERVANT LEADERSHIP FOSTERS TRUST AND
ACCOUNTABILITY.

3. SERVANT LEADERSHIP: A _JOURNEY INTO THE NATURE OF LEGITIMATE POWER AND GREATNESS

RoBeRT K. GREENLEAF’S SEMINAL WORK INTRODUCES THE CONCEPT OF SERVANT LEADERSHIP AND ITS REVOLUTIONARY
APPROACH TO POWER AND AUTHORITY. THE BOOK CHALLENGES TRADITIONAL LEADERSHIP MODELS BY ADVOCATING FOR
LEADERS WHO PRIORITIZE THE GROW TH AND WELL-BEING OF THEIR FOLLOWERS. |T SERVES AS A FOUNDATIONAL TEXT FOR
ANYONE INTERESTED IN ETHICAL AND PEOPLE-CENTERED LEADERSHIP.

4. THE STEWARD LEADER: TRANSFORMING PEOPLE, ORGANIZATIONS AND COMMUNITIES

WRITTEN BY R. SCOTT RODIN, THIS BOOK FOCUSES ON THE ROLE OF STEWARDSHIP IN LEADERSHIP. |T ENCOURAGES LEADERS TO
SEE THEMSELVES AS CARETAKERS OF THEIR ORGANIZATIONS AND COMMUNITIES, EMPHASIZING RESPONSIBILITY, INTEGRITY, AND
SERVICE. THE AUTHOR PROVIDES STRATEGIES FOR CULTIVATING A STEWARDSHIP MINDSET THAT LEADS TO SUSTAINABLE
SUCCESS.

5. SErRVANT LEADERSHIP IN ACTION: How You CAN ACHIEVE GREAT RELATIONSHIPS AND RESULTS

THIS COLLECTION, EDITED BY KEN BLANCHARD AND RENEE BROADWELL, PRESENTS VARIOUS REAL-LIFE STORIES AND PRACTICAL
TOOLS RELATED TO SERVANT LEADERSHIP. |T HIGHLIGHTS HOW LEADERS CAN ACHIEVE EXCEPTIONAL RESULTS BY PUTTING
OTHERS FIRST. THE BOOK IS A USEFUL RESOURCE FOR LEADERS SEEKING ACTIONABLE GUIDANCE AND INSPIRATION.

6. STEWARDSHIP: CHOOSING SERVICE OVER SELF-INTEREST

By PETER BLOCK, THIS BOOK EXPLORES STEWARDSHIP AS A LEADERSHIP PHILOSOPHY THAT PRIORITIZES SERVICE AND
COLLECTIVE RESPONSIBILITY. |T CHALLENGES LEADERS TO SHIFT FROM CONTROL-BASED MANAGEMENT TO EMPOWERMENT AND
COLLABORATION. THE AUTHOR OFFERS INSIGHTS ON BUILDING CULTURES WHERE STEW ARDSHIP DRIVES PERFORMANCE AND
COMMITMENT.

7. THE POwErR OF SERVANT LEADERSHIP

RoBeRT K. GREENLEAF’S ESSAYS COMPILED IN THIS BOOK DEEPEN THE UNDERSTANDING OF SERVANT LEADERSHIP’S IMPACT ON
ORGANIZATIONS AND SOCIETY. |T HIGHLIGHTS STORIES AND PRINCIPLES THAT DEMONSTRATE HOW SERVANT LEADERS CAN INSPIRE
LOYALTY AND INNOVATION. THE BOOK SERVES AS AN ESSENTIAL GUIDE FOR LEADERS AIMING TO MAKE A POSITIVE DIFFERENCE.

8. STEWARDSHIP: LESSONS [ EARNED FROM THE LOST CULTURE OF WALL STREET

W/RITTEN BY JOHN A. HASLAM, THIS BOOK EXAMINES THE DECLINE OF STEW ARDSHIP PRINCIPLES IN MODERN BUSINESS. |T OFFERS A
CRITIQUE OF SELF-SERVING LEADERSHIP AND ADVOCATES FOR A RETURN TO VALUES-BASED STEWARDSHIP. THE AUTHOR
PROVIDES INSIGHTS ON HOW EMBRACING STEW ARDSHIP CAN RESTORE TRUST AND ETHICAL BEHAVIOR IN ORGANIZATIONS.

Q. PRACTICING SERVANT LEADERSHIP: SUCCEEDING THROUGH TRUST, BRAVERY, AND FORGIVENESS

AUTHORED BY KEN JENNINGS AND JOHN STAHL-W/ERT, THIS BOOK PROVIDES PRACTICAL ADVICE FOR LEADERS COMMITTED TO
SERVANT LEADERSHIP. |T EMPHASIZES THE IMPORTANCE OF TRUST, COURAGE, AND FORGIVENESS IN FOSTERING HEALTHY
WORKPLACE ENVIRONMENTS. FILLED WITH REAL-LIFE EXAMPLES, IT GUIDES READERS ON HOW TO EMBODY SERVANT LEADERSHIP
DALLY.
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