stetler model evidence based practice

stetler model evidence based practice is a structured framework designed to facilitate
the integration of research evidence into clinical decision-making and practice. This model
serves as a comprehensive guide for healthcare professionals aiming to improve patient
outcomes through systematic application of best available evidence. Developed by
Rosemary Stetler, the model is widely recognized for its adaptability across various
healthcare settings and disciplines. This article explores the core components of the
Stetler Model, its application in evidence-based practice (EBP), and the benefits it
provides to healthcare organizations and practitioners. Additionally, it discusses
challenges in implementation and strategies to overcome these obstacles. The following
sections will provide an in-depth understanding of the Stetler Model evidence based
practice framework and its relevance in contemporary healthcare.
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Overview of the Stetler Model

The Stetler Model evidence based practice is a conceptual framework that guides
clinicians, researchers, and healthcare administrators in the process of applying research
findings to clinical practice. Originally developed in the 1970s by Rosemary Stetler, the
model emphasizes critical thinking and the use of evidence to inform decisions that
improve patient care. It is known for its practical approach, making it suitable for
individual practitioners as well as organizations seeking to foster evidence-based cultures.

This model bridges the gap between research and practice by encouraging systematic
assessment, preparation, validation, and application of evidence. The Stetler Model places
a strong emphasis on the contextualization of evidence, recognizing that the applicability
of research findings depends on specific clinical settings and patient populations.

Phases of the Stetler Model

The Stetler Model evidence based practice consists of five distinct phases that guide the
practitioner through a systematic process of evidence utilization. Each phase is designed
to promote critical analysis and deliberate application of research knowledge.



1. Preparation

In this initial phase, practitioners identify the need for evidence-based change or
improvement. It involves defining the problem or issue clearly and determining the goals
for practice improvement. Preparation also includes gathering existing knowledge and
considering the organizational context.

2. Validation

The validation phase requires the critical appraisal of evidence to determine its credibility,
relevance, and applicability. Practitioners evaluate the quality of research studies, clinical
guidelines, and other sources to ensure that only robust and trustworthy evidence informs
practice decisions.

3. Comparative Evaluation and Decision Making

During this phase, the practitioner compares the validated evidence with current practice.
This involves assessing the benefits, risks, and feasibility of implementing new knowledge.
Decisions are made based on a balance of evidence strength and contextual factors.

4. Translation and Application

This phase focuses on the actual implementation of evidence-based interventions.
Practitioners develop and execute action plans that incorporate new practices while
considering potential barriers and facilitators within the clinical setting.

5. Evaluation

The final phase involves assessing the outcomes of implemented changes. Evaluation helps
determine whether the evidence-based interventions have achieved the desired
improvements in patient care and guides future practice adjustments.
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Application in Evidence-Based Practice

The Stetler Model evidence based practice is particularly valuable in healthcare
environments where clinical decisions must be informed by the best available evidence. It
provides a clear, step-by-step approach that healthcare professionals can use to integrate
research findings into patient care effectively. The model supports individual practitioners
as well as teams in making informed decisions that align with clinical guidelines and
patient preferences.

In practice, the Stetler Model facilitates the critical thinking process essential for EBP.
For example, a nurse encountering a clinical problem can use the model to systematically
assess relevant research, evaluate its quality, and decide on the best course of action. This
structured approach reduces reliance on anecdotal experience or outdated practices,
promoting consistency and quality in healthcare delivery.

The model's emphasis on contextualization ensures that evidence is adapted to fit the
unique circumstances of different healthcare settings. This adaptability is crucial for
addressing diverse patient populations and resource availability.

Benefits of the Stetler Model in Healthcare

Utilizing the Stetler Model evidence based practice framework offers numerous
advantages for healthcare organizations and professionals. These benefits contribute to
improved patient outcomes, enhanced clinical effectiveness, and organizational growth.

 Enhanced Clinical Decision-Making: The model encourages systematic evaluation
of evidence, leading to more informed and effective clinical decisions.

e Improved Patient Outcomes: By applying validated research, healthcare providers
can implement interventions that have demonstrated efficacy, resulting in better
patient care.

e Facilitation of Knowledge Translation: The model bridges the gap between
research and practice, helping translate complex evidence into actionable clinical
strategies.

e Promotion of Critical Thinking: Practitioners develop analytical skills essential for
interpreting research and applying it appropriately.

e Adaptability Across Settings: The model's flexibility allows it to be used in various
clinical environments, from hospitals to community health centers.

¢ Support for Organizational Change: It provides a structured process for
implementing evidence-based changes at the organizational level.



Challenges and Solutions in Implementation

Despite its strengths, implementing the Stetler Model evidence based practice can present
challenges. Recognizing and addressing these barriers is essential for successful
integration of evidence into routine care.

Common Challenges

¢ Resistance to Change: Healthcare professionals may be reluctant to alter
established practices.

e Lack of Time and Resources: Busy clinical environments often limit the time
available for evidence appraisal and implementation.

e Insufficient Training: Some practitioners may lack the skills necessary to critically
evaluate research evidence.

¢ Organizational Constraints: Limited support from leadership or inadequate
infrastructure can hinder evidence-based initiatives.

Strategies to Overcome Challenges

Effective strategies can facilitate the adoption of the Stetler Model in clinical practice.
These include:

1. Education and Training: Providing workshops and resources to enhance skills in
evidence appraisal and application.

2. Leadership Support: Engaging organizational leaders to champion evidence-based
practice initiatives.

3. Time Management: Allocating dedicated time for staff to engage in EBP activities.

4. Collaborative Culture: Encouraging teamwork and shared decision-making to
promote acceptance of new practices.

5. Utilizing Technology: Employing electronic databases and clinical decision support
systems to streamline evidence access and use.



Frequently Asked Questions

What is the Stetler Model of Evidence-Based Practice?

The Stetler Model of Evidence-Based Practice is a widely used framework that guides
healthcare professionals in applying research findings to clinical decision-making. It
involves phases of preparation, validation, comparative evaluation/decision making,
translation/application, and evaluation.

Who developed the Stetler Model of Evidence-Based
Practice?

The Stetler Model was developed by Cheryl A. Stetler, a nurse and researcher, to facilitate
the use of research evidence in nursing practice and improve patient outcomes.

What are the main phases of the Stetler Model?

The main phases of the Stetler Model include Preparation (identifying the need for
evidence), Validation (critically appraising evidence), Comparative Evaluation/Decision
Making (weighing evidence and feasibility), Translation/Application (implementing
evidence into practice), and Evaluation (assessing outcomes and effectiveness).

How does the Stetler Model support clinical decision-
making?

The Stetler Model supports clinical decision-making by providing a systematic approach to
critically appraise and apply evidence, considering the context and resources available,

thus ensuring that care is based on the best available research and tailored to patient
needs.

In what settings is the Stetler Model commonly used?

The Stetler Model is commonly used in nursing and healthcare settings including
hospitals, clinics, and community health environments to promote evidence-based practice
and improve patient care quality.

What distinguishes the Stetler Model from other
evidence-based practice models?

Unlike some models focused primarily on research utilization, the Stetler Model
emphasizes individual clinician reflection and critical thinking, integrating evidence with
clinical expertise and patient preferences in a practical, stepwise process.

Can the Stetler Model be used for quality improvement



initiatives?

Yes, the Stetler Model can be applied to quality improvement initiatives by guiding the
systematic evaluation and integration of evidence-based interventions aimed at enhancing
healthcare processes and outcomes.

What are the benefits of using the Stetler Model in
nursing practice?

Benefits include promoting critical appraisal skills, facilitating the integration of research
into practice, improving patient outcomes, supporting reflective practice, and enhancing
the overall quality and consistency of care delivery.

Additional Resources

1. The Stetler Model of Evidence-Based Practice: Application and Impact

This book offers a comprehensive overview of the Stetler Model, explaining its role in
integrating research into clinical practice. It provides practical examples and case studies
illustrating how healthcare professionals can use the model to enhance decision-making.
The text also covers strategies for overcoming barriers to evidence-based practice.

2. Implementing Evidence-Based Practice Using the Stetler Model

Focused on practical implementation, this book guides nurses and clinicians through each
phase of the Stetler Model. It highlights the steps of preparation, validation, decision-
making, application, and evaluation with real-world scenarios. Readers gain insights into
tailoring evidence to specific clinical settings.

3. Evidence-Based Practice in Nursing: The Stetler Model Approach

This title delves into integrating research findings into nursing care using the Stetler
Model as a framework. It explains how nurses can critically appraise and utilize evidence
to improve patient outcomes. The book also discusses fostering a culture of evidence-
based practice within healthcare organizations.

4. Applying the Stetler Model for Clinical Inquiry and Innovation

Designed for advanced practice clinicians, this book emphasizes the use of the Stetler
Model to promote clinical inquiry and innovation. It details methods for translating
research into practice innovations and improving healthcare quality. Readers learn to
evaluate evidence rigorously and implement change effectively.

5. Stetler Model Strategies for Evidence-Based Healthcare Leadership

This book connects the Stetler Model with leadership roles in healthcare, focusing on
guiding teams toward evidence-based decision-making. It explores leadership
competencies required to champion and sustain evidence-based initiatives. Case studies
demonstrate successful leadership using the model.

6. Bridging Research and Practice: The Stetler Model in Action

Highlighting the gap between research and clinical practice, this book shows how the
Stetler Model functions as a bridge to close that gap. It includes examples across various
healthcare disciplines and discusses challenges in translating evidence. The book serves



as a practical manual for clinicians seeking to apply research findings.

7. Critical Thinking and the Stetler Model in Evidence-Based Practice

This resource emphasizes the role of critical thinking within the Stetler Model framework.
It teaches healthcare professionals how to analyze and synthesize evidence thoughtfully
before application. The book fosters skills in reflective practice and decision-making to
enhance patient care quality.

8. The Stetler Model: A Guide for Nursing Research Utilization

This book provides a detailed guide for nurses on using the Stetler Model to facilitate
research utilization and improve clinical outcomes. It covers the model’s phases with step-
by-step instructions and practical tips. The text also discusses measuring the impact of
evidence-based interventions.

9. Integrating Evidence into Practice: The Stetler Model and Beyond

Beyond the basics of the Stetler Model, this book explores additional frameworks and
strategies for effective evidence integration. It compares the Stetler Model with other
evidence-based practice models and offers recommendations for combining approaches.
The book is suited for clinicians aiming to deepen their understanding of evidence-based
methodologies.
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