
when did victory motorcycles go out of
business
when did victory motorcycles go out of business is a question frequently asked by motorcycle
enthusiasts and industry observers alike. Victory Motorcycles was an American motorcycle
manufacturer launched by Polaris Industries in 1998 to compete with other heavyweight motorcycle
brands. Over the years, the brand gained recognition for its innovative designs and robust cruiser
motorcycles. However, despite its initial success and loyal following, Victory Motorcycles ceased
operations in the late 2010s. This article explores the timeline of Victory Motorcycles, the reasons
behind its closure, and the impact it had on the motorcycle market. Additionally, the legacy of Victory
Motorcycles and what happened to its assets and enthusiasts after the shutdown will be covered. The
following sections break down these topics for a comprehensive understanding.
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Reasons Behind the Closure of Victory Motorcycles

Impact on the Motorcycle Industry and Enthusiasts
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History of Victory Motorcycles

Founding and Early Development
Victory Motorcycles was established in 1998 by Polaris Industries, a Minnesota-based company known
for its off-road vehicles and snowmobiles. The goal was to create an American-made motorcycle
brand that could challenge the dominance of Harley-Davidson in the heavyweight cruiser market. The
first Victory model, the V92C, was introduced in 1999, showcasing a powerful V-twin engine and a
modern design. Early models combined traditional cruiser aesthetics with innovative engineering,
attracting riders who sought performance and style.

Growth and Expansion
Throughout the 2000s, Victory expanded its lineup with models such as the Vegas, Kingpin, and
Hammer. The company gained a reputation for quality manufacturing, strong performance, and a
unique brand identity. Victory motorcycles were praised for their reliability and comfort on long rides,
which appealed to both new riders and seasoned veterans. Sales increased steadily, and Polaris
invested heavily in marketing and dealer networks to strengthen the brand's presence.



Technological Innovations
Victory was known for incorporating modern technology into its motorcycles, including fuel injection,
advanced suspension systems, and electronic controls. The brand also experimented with different
styles, including touring bikes like the Victory Cross Country and sportier models such as the Victory
Octane. These innovations helped set Victory apart from competitors and demonstrated Polaris’
commitment to evolving motorcycle design.

Timeline: When Did Victory Motorcycles Go Out of
Business?

Announcement of Closure
The question of when did Victory motorcycles go out of business was definitively answered in 2017. In
January of that year, Polaris Industries announced that it would discontinue the Victory brand. The
decision shocked many in the motorcycle community, as Victory had been gaining momentum with
new models and improving sales numbers. The closure was part of a strategic shift by Polaris to focus
resources on its Indian Motorcycle brand, another historic American motorcycle company it had
acquired.

Final Production and Shutdown
Victory Motorcycles continued production for a limited time after the announcement, fulfilling existing
orders and winding down operations. The last Victory motorcycle rolled off the assembly line in early
2019. By mid-2019, the brand was officially defunct, marking the end of a 20-year run. Polaris
confirmed that no future Victory models would be produced, and support for existing motorcycles
would continue through authorized dealers and parts availability.

Key Dates

1998: Victory Motorcycles founded by Polaris Industries

1999: Launch of the first Victory model, V92C

January 2017: Polaris announces discontinuation of Victory brand

Early 2019: Last Victory motorcycle produced

Mid-2019: Official end of Victory Motorcycles operations



Reasons Behind the Closure of Victory Motorcycles

Market Competition and Sales Challenges
One of the primary reasons for Victory Motorcycles going out of business was the intense competition
in the heavyweight motorcycle segment. The market was dominated by Harley-Davidson, which had a
deeply entrenched customer base and a strong brand legacy. Although Victory offered quality
motorcycles, it struggled to consistently capture significant market share. Sales growth was slower
than expected, making it difficult to justify continued investment.

Strategic Focus on Indian Motorcycles
Polaris Industries made a strategic decision to focus on its Indian Motorcycle brand, which it had
purchased in 2011. Indian had a rich heritage and was seen as having greater potential for growth
and profitability in the premium motorcycle market. By concentrating resources on Indian, Polaris
aimed to strengthen its position against competitors. This shift led to reduced support and marketing
for Victory, eventually culminating in the brand’s closure.

Changing Consumer Preferences
During Victory’s operation, consumer preferences gradually shifted toward different types of
motorcycles, including adventure bikes and smaller displacement models. Although Victory attempted
to diversify its lineup, it remained primarily focused on cruisers and touring bikes. This limited appeal
in an evolving market contributed to declining sales and the brand’s inability to sustain itself in the
long term.

Financial and Operational Considerations
Maintaining two separate motorcycle brands under one corporate umbrella presented financial and
operational challenges. The costs associated with research, development, production, and dealer
support for Victory were significant. Consolidating efforts under a single, more promising brand
allowed Polaris to streamline operations and improve profitability.

Impact on the Motorcycle Industry and Enthusiasts

Effect on Dealers and Customers
The announcement of Victory Motorcycles’ closure had an immediate impact on dealers and
customers. Dealers had to adjust their inventory and sales strategies, while customers were
concerned about service, parts availability, and resale values of their Victory motorcycles. Polaris
reassured the community by committing to ongoing parts support and honoring warranties for
existing motorcycles.



Community and Rider Culture
Victory Motorcycles developed a loyal rider community over its two-decade history. Enthusiast groups
and clubs formed around the brand, celebrating its distinct style and performance. The closure of
Victory was met with disappointment among these riders, who valued the brand’s American
manufacturing and innovative designs. Many Victory owners continue to maintain and ride their
motorcycles, keeping the brand’s spirit alive.

Influence on Industry Trends
Victory’s approach to design and technology influenced the broader motorcycle industry. The brand
demonstrated that American-made motorcycles could incorporate modern engineering while
respecting traditional cruiser aesthetics. Its closure highlighted the challenges new and mid-sized
manufacturers face in competing with well-established brands, especially in niche markets.

Legacy and Future of Victory Motorcycles

Continued Support and Aftermarket Community
Although Victory Motorcycles ceased production, the brand’s motorcycles remain on the road and are
supported by a dedicated aftermarket community. Numerous parts suppliers, custom shops, and
enthusiasts continue to provide maintenance, upgrades, and performance enhancements for Victory
models. This ongoing support helps preserve the brand’s legacy and ensures that existing
motorcycles remain viable for years to come.

Polaris’ Motorcycle Strategy Moving Forward
Following Victory’s closure, Polaris has concentrated its motorcycle efforts on the Indian Motorcycle
brand. Indian continues to release new models and expand its market presence, benefiting from the
experience and technology developed during the Victory years. Polaris’ commitment to Indian
underscores a strategic focus on a single premium American motorcycle brand with a historic identity.

Collector and Enthusiast Interest
Over time, Victory motorcycles have gained recognition among collectors and enthusiasts as
distinctive American-made motorcycles from the early 21st century. Limited production models and
special editions are increasingly sought after, adding to the brand’s cultural significance. The story of
Victory’s rise and closure remains a notable chapter in the history of American motorcycle
manufacturing.



Frequently Asked Questions

When did Victory Motorcycles officially go out of business?
Victory Motorcycles officially went out of business in January 2017 when Polaris Industries announced
the discontinuation of the brand.

Why did Victory Motorcycles shut down in 2017?
Victory Motorcycles was shut down due to declining sales and the company's decision to focus more
on its Indian Motorcycle brand.

What led to the decline of Victory Motorcycles before it went
out of business?
The decline was caused by increasing competition, market shifts, and Polaris' strategic move to
consolidate its motorcycle offerings under the Indian brand.

Are Victory Motorcycles still supported after going out of
business?
Yes, Polaris continues to support Victory motorcycles with parts and service even after the brand was
discontinued.

Can I still buy a new Victory Motorcycle after the company
closed?
No, Victory Motorcycles stopped production in 2017, so new bikes are no longer available, but used
models can still be purchased.

Additional Resources
1. The Rise and Fall of Victory Motorcycles
This book chronicles the history of Victory Motorcycles from its inception in 1997 to its closure in
2017. It explores the company's efforts to compete with established brands like Harley-Davidson,
highlighting key models and innovations. The author delves into the market challenges and internal
decisions that ultimately led to Victory’s shutdown.

2. Victory Motorcycles: A Legacy Cut Short
Focusing on the brand’s impact on American motorcycle culture, this book provides a detailed
analysis of Victory’s business trajectory. It examines the factors contributing to the company’s
decline, including market shifts and corporate strategies. The narrative also features interviews with
former employees and industry experts.

3. The End of an Era: Victory Motorcycles’ Final Ride
This book offers a comprehensive look at the events leading up to Victory Motorcycles’ closure in



2017. It discusses the economic and competitive pressures that influenced Polaris Industries’ decision
to cease production. Readers gain insight into the emotional and financial toll on fans and employees
alike.

4. American Muscle on Two Wheels: The Story of Victory Motorcycles
Highlighting the design and engineering of Victory motorcycles, this book showcases the brand’s
attempt to redefine American cruisers. It details the company’s successes and struggles in a crowded
market. The author also assesses why Victory ultimately couldn’t sustain its business.

5. Polaris and Victory: The Business Behind the Bikes
This book takes a corporate perspective on Victory Motorcycles, analyzing Polaris Industries’ role in
the brand’s development and demise. It covers strategic decisions, marketing efforts, and competitive
challenges. The narrative provides a behind-the-scenes look at the business complexities affecting
Victory’s fate.

6. When Victory Stopped Riding: The Closure of an American Motorcycle Brand
A detailed timeline and analysis of the events surrounding Victory Motorcycles’ shutdown, this book
explores the broader motorcycle industry trends influencing the closure. It reflects on the brand’s
loyal fan base and the void left in the market. The author also discusses what Victory’s story means
for future American motorcycle manufacturers.

7. The Last Victory: Examining the End of Victory Motorcycles
This book investigates the final years of Victory Motorcycles, focusing on product releases and
company announcements leading to the closure. It includes insights into customer reactions and
dealer experiences during the winding down period. The book serves as a tribute to the brand’s
innovative spirit.

8. Victory Motorcycles: Innovation, Competition, and Closure
Covering the full lifecycle of Victory Motorcycles, this book emphasizes the technological advances
and competitive strategies employed by the company. It discusses how external market forces and
internal challenges converged to end Victory’s production. The author provides a balanced view of the
brand’s legacy.

9. From Triumph to Tragedy: The Story of Victory Motorcycles
Tracing Victory’s journey from a hopeful newcomer to a defunct brand, this book presents a narrative
filled with ambition and setbacks. It highlights key moments that defined the company’s identity and
eventual downfall. The book also contemplates the lessons learned for entrepreneurs in the
motorcycle industry.
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