
worst trades in baseball history

worst trades in baseball history have long been a topic of fascination and regret within the sport. These
transactions, often involving key players or promising prospects, showcase how decisions made by front
offices can dramatically alter the futures of franchises. From lopsided deals that favored one team heavily to
trades that sent future Hall of Famers away for minimal returns, the landscape of baseball is dotted with
cautionary tales. Understanding these infamous trades offers insight into the complexities and risks of player
transactions in Major League Baseball. This article explores some of the most notorious trades, analyzing
their impact and the reasons why they are remembered as some of the worst in baseball history. Following the
overview, a detailed examination of select trades will illustrate the consequences for the teams involved and
highlight lessons learned by baseball executives.

The Babe Ruth Trade: Boston Red Sox and New York Yankees

The Lou Brock Trade: Chicago Cubs and St. Louis Cardinals

The Jeff Bagwell Trade: Boston Red Sox and Houston Astros

The Ricky Henderson Trade: Oakland Athletics and New York Yankees

The Mike Piazza Trade: Los Angeles Dodgers and Florida Marlins

The Babe Ruth Trade: Boston Red Sox and New York Yankees

The trade involving Babe Ruth remains one of the most consequential and infamous in baseball history. In 1919,
the Boston Red Sox sold Babe Ruth to the New York Yankees, a move that changed the trajectory of both
franchises. Ruth was already a dominant pitcher and hitter, but his full potential as a slugger was realized
with the Yankees. This transaction is often cited as the beginning of the Yankees’ dynasty and the start of the
Red Sox’s "Curse of the Bambino."

Details of the Trade

Rather than a traditional player-for-player trade, the Red Sox sold Ruth's contract for $100,000, a large
sum at the time but undervalued given Ruth's future impact. The Red Sox received cash but lost a generational
talent, while the Yankees gained a player who would revolutionize the game with his power hitting. The trade is
widely regarded as the worst in baseball history for the Red Sox due to the long-term dominance Ruth helped
build for New York.

Impact on Both Teams

After acquiring Ruth, the Yankees won their first World Series in 1923 and went on to secure multiple
championships, largely fueled by Ruth's unprecedented offensive production. The Red Sox, conversely, experienced
decades without a championship, which many fans attribute to the loss of Ruth’s talent. This trade remains a
pivotal moment demonstrating how a single transaction can shape baseball legacies.

The Lou Brock Trade: Chicago Cubs and St. Louis Cardinals

Another trade frequently mentioned in discussions of the worst trades in baseball history is the 1964 deal



between the Chicago Cubs and the St. Louis Cardinals involving Lou Brock. Brock, a young outfielder at the
time, was traded for pitcher Ernie Broglio. This trade is infamous because of Brock’s subsequent Hall of Fame
career and Broglio’s relatively short and ineffective tenure with the Cubs.

Trade Breakdown

The Cubs sent Lou Brock to the Cardinals in exchange for Ernie Broglio, who was a productive pitcher at the
time. The Cubs were seeking to bolster their pitching staff, while the Cardinals aimed to improve their offense and
speed on the bases. While Broglio initially performed well, his arm soon deteriorated, limiting his effectiveness.

Long-Term Consequences

Lou Brock flourished with the Cardinals, becoming one of the best base stealers and hitters in MLB history,
helping St. Louis win two World Series titles. The Cubs, on the other hand, did not receive comparable value,
making this one of the most lopsided and regretted trades in baseball history.

The Jeff Bagwell Trade: Boston Red Sox and Houston Astros

The trade that sent Jeff Bagwell from the Boston Red Sox to the Houston Astros in 1990 is often cited
among the worst trades in baseball history. Bagwell was a minor league prospect at the time, traded for relief
pitcher Larry Andersen. This trade is a textbook example of undervaluing a young player who went on to have
an outstanding major league career.

Trade Specifics

The Red Sox traded Bagwell to the Astros in exchange for Larry Andersen, who was expected to strengthen
Boston’s bullpen for a playoff push. Andersen pitched effectively in the short term, but Bagwell matured into a
power-hitting first baseman and slugger, eventually earning induction into the Baseball Hall of Fame.

Aftermath and Legacy

Bagwell became one of the Astros’ all-time greats, winning a National League MVP award and consistently
producing at a high level. Meanwhile, Andersen’s brief tenure in Boston had minimal long-term impact. This trade
highlights the risks of trading prospects for short-term gains and is widely regarded as a poor decision by the
Red Sox organization.

The Ricky Henderson Trade: Oakland Athletics and New York
Yankees

Rickey Henderson, one of the greatest leadoff hitters and base stealers in baseball history, was involved in a
trade in 1984 that is often mentioned as one of the worst trades in baseball history. The Oakland Athletics
sent Henderson to the New York Yankees in exchange for several players, but the trade ultimately favored
Oakland when Henderson returned and helped them win a World Series.

The 1984 Trade Details

The Athletics traded Rickey Henderson to the Yankees for a package including pitchers and position players.



Henderson struggled initially with New York and was traded back to Oakland a few years later. His return
coincided with Oakland's rise as a dominant team in the late 1980s and early 1990s.

Trade Impact

Although Henderson was a Hall of Famer, the Yankees failed to capitalize fully on his talent during his tenure.
Oakland benefited from his leadership and performance both before and after the trade. The initial trade is often
scrutinized for the value that Oakland gave up and the Yankees’ inability to maximize Henderson’s
contributions.

The Mike Piazza Trade: Los Angeles Dodgers and Florida Marlins

The 1998 trade involving Mike Piazza is another frequently cited example of the worst trades in baseball
history. The Dodgers traded Piazza, a future Hall of Fame catcher, to the Florida Marlins in a complex three-
team deal that was intended to clear salary but resulted in the Dodgers losing a franchise cornerstone.

Trade Overview

Mike Piazza was sent to the Florida Marlins, but the Marlins quickly flipped him to the New York Mets. The
Dodgers received several players in return but lost a player who was one of the best offensive catchers of his
era. Piazza's continued success with the Mets highlighted the lopsided nature of the deal.

Consequences for the Dodgers

The Dodgers struggled offensively following the trade and did not receive comparable production from the
players acquired. Piazza’s performance with the Mets solidified his Hall of Fame credentials, and the trade is
often cited as an example of poor roster management and undervaluing star players.

Notable Worst Trades in Baseball History

Below is a list summarizing some of the most notorious trades that have altered team fortunes and shaped
baseball history:

Babe Ruth sold to New York Yankees by Boston Red Sox (1919)

Lou Brock traded to St. Louis Cardinals from Chicago Cubs (1964)

Jeff Bagwell traded to Houston Astros from Boston Red Sox (1990)

Rickey Henderson traded to New York Yankees from Oakland Athletics (1984)

Mike Piazza traded from Los Angeles Dodgers to Florida Marlins (1998)

Frank Robinson traded to Baltimore Orioles from Cincinnati Reds (1965)

Mark Appel traded from Houston Astros to Pittsburgh Pirates (2017)



Frequently Asked Questions

What is considered the worst trade in baseball history?

One of the worst trades in baseball history is the 1919 trade where the Boston Red Sox sold Babe Ruth to
the New York Yankees. Ruth went on to become one of the greatest players ever, helping the Yankees win
multiple championships, while the Red Sox entered a long championship drought.

Why is the Babe Ruth trade often labeled the worst in baseball?

The trade is labeled the worst because Babe Ruth became a legendary player with the Yankees, significantly
impacting their success, while the Red Sox struggled for decades afterward, missing out on the prime years of a
generational talent.

What happened in the trade between the Montreal Expos and the New York
Mets involving Rusty Staub?

In 1972, the Montreal Expos traded Rusty Staub to the New York Mets. Staub became a key player for the
Mets, while the Expos received players who didn’t make a comparable impact, making the trade unfavorable for
Montreal.

How did the trade of Lou Brock from the Cubs to the Cardinals impact
baseball history?

Lou Brock was traded from the Chicago Cubs to the St. Louis Cardinals in 1964. Brock blossomed into a Hall
of Fame base-stealer and hitter, helping the Cardinals win two World Series, while the Cubs received little
value, making it one of the worst trades for Chicago.

What made the trade of Jeff Bagwell from the Red Sox to the Astros a bad
decision for Boston?

The Red Sox traded Jeff Bagwell to the Houston Astros for Larry Andersen in 1990. Bagwell became a Hall
of Famer, while Andersen was a short-term relief pitcher. This trade significantly favored the Astros and is
considered one of Boston’s worst.

Additional Resources
1. The Blunder Ball: Baseball’s Most Devastating Trades
This book delves into some of the most infamous trades in Major League Baseball history, exploring how teams
lost key players and altered their futures. It examines the circumstances that led to these trades and the long-
term impact on franchises and fanbases. Featuring detailed accounts and player perspectives, it is a must-read
for baseball enthusiasts interested in the game's pivotal moments.

2. Trading Away Triumph: The Worst Deals in Baseball History
"Trading Away Triumph" provides an in-depth analysis of the worst trades ever made in baseball, focusing on
the decisions that backfired spectacularly. The author highlights how some trades shifted the balance of
power in the league and devastated careers. It also discusses the lessons learned and how front offices have
evolved since.

3. From Heroes to Has-Beens: Baseball's Most Regrettable Trades
This book chronicles the stories of players who were traded away only to become stars elsewhere, leaving
their former teams to rue the decision. Each chapter focuses on a different trade, offering insight into the
players’ careers before and after the swap. It’s a compelling narrative about missed opportunities and the



human side of baseball business.

4. The Trade That Haunts: Baseball’s Greatest Regret Stories
Exploring the emotional and financial consequences of poor trade decisions, this book sheds light on trades
that haunted teams for decades. It blends historical data with interviews from players, managers, and
analysts to present a comprehensive view. The reader gains a deeper understanding of how one trade can change
the fate of a franchise.

5. Swung and Missed: The Biggest Bust Trades in Baseball
"Swung and Missed" investigates trades that were considered promising at the time but turned into colossal
failures. The book breaks down the scouting errors, misjudgments, and sometimes sheer bad luck behind these
deals. It’s an eye-opening look at how difficult it is to predict a player’s future success.

6. Collateral Damage: How Baseball Trades Changed Histories
This title examines how trades not only affected individual teams but also altered the broader landscape of
baseball history. It covers trades that led to dynasties as well as those that precipitated long droughts.
The narrative is rich with examples of how a single trade can ripple through seasons and decades.

7. Out of the Park: The Worst Trades That Shook Baseball
"Out of the Park" recounts some of the most shocking and regrettable trades that left fans and experts
stunned. The book provides detailed backstories and explores the aftermath from both the player and team
perspectives. It’s a fascinating study of risk, reward, and the unpredictable nature of baseball trades.

8. Trading Errors: The Baseball Deals That Backfired
This book focuses on the strategic and managerial mistakes behind some of baseball’s most regretted trades. It
also discusses how these errors influenced team policies and drafting strategies in subsequent years. Readers
gain insight into the complexities of trade negotiations and player valuation.

9. The Great Baseball Trade Disasters
A comprehensive collection of baseball’s most disastrous trades, this book offers a chronological approach
to understanding how these deals unfolded. It includes statistical analysis and personal anecdotes to
highlight why these trades are remembered as some of the worst. Ideal for fans who want to learn from
baseball’s costly mistakes.
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